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EXECUTIVE SUMMARY 

This is the evaluation of City Kidz Core programs. Founded nearly 20 years ago, City Kidz (CK) has been 

offering programming to children living in poverty with the purpose of having a positive impact on their 

lives. City Kidz has three core programs: Kinder Kidz, City Kidz Saturday and Junior Leadership. All 

participants receive a personal home visit each week. Together, these programs reach over 2,000 kids 

from across Hamilton. City Kidz strives to support each child’s growth in faith and dreams of a life beyond 

the cycle of poverty. 

This evaluation had three main purposes: 1) to assess how existing core programs are being implemented 

(processes); 2) to identify the impact that City Kidz has had on participants (outcomes); and 3) to gather 

suggestions for future directions for improving on and replicating City Kidz core programs in other 

Canadian cities. Information was gathered from diverse stakeholders.  

City Kidz core programs received a very positive evaluation. The evidence gathered through this 

evaluation made it clear that City Kidz is a healthy organization that is responsive to programming needs. 

City Kidz’ sound program theory is a major contributor to their success. The welcoming environment, 

emphasis upon building of relationships, strong programming, supporting structures and commitment to 

continuous improvement were some of the main successes reported by stakeholders. Evaluation 

participants also said that current programming could be improved and expanded by increasing physical 

and human resources (e.g. better facilities and more staff and volunteers).  

Overall, the evaluation findings strongly affirm that the City Kidz program theory leads to its anticipated 

outcomes. Qualitative data gathered through focus groups and interviews attest to the positive changes 

that participants report occurring in their lives as a result of attending City Kidz. One key finding from the 

City Kidz Saturday survey was that the length of participant involvement is a good predictor of many of 

the anticipated outcome groupings found in the program logic model. Consistent with City Kidz’ program 

theory, children involved in programming for a longer period of time were more likely to experience 

progress in overcoming the limitations of poverty. 

The evaluation also shows that City Kidz has had an impact on the Hamilton community. Diverse 

stakeholders shared this unexpected outcome of City Kidz programs. They point to changes in schools, 

neighbourhoods and the wider Hamilton community observed as a result of children’s participation in 

CK’s programs. 

Suggestions for future directions were gathered from all stakeholders. Three main areas of 

recommendations were explored:  1) for improving City Kidz programs; 2) for guiding City Kidz replication; 

and 3) for ongoing evaluation of City Kidz programs. All recommendations are presented below:  

Recommendations for improving City Kidz Programs: 

Recommendation 1.1: That City Kidz provide more food and different varieties of food to all program participants.  

Recommendation 1.2: That City Kidz create a strategy that ensures fair distribution of opportunities for children to 
actively participate during the Saturday program, including greater fairness in selection for games.  
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Recommendation 1.3: That City Kidz clarify the purpose of the Junior Leadership program and provide training that is 
relevant to Junior Leaders’ volunteer roles. 

Recommendation 1.4: That City Kidz continue to update its participant database regularly. 

Recommendation 1.5: That City Kidz develop and implement a participant retention strategy in light of the finding 
that program impact is maximized with at least 2 years of participant involvement. This strategy could touch upon 
areas such as a minimum volunteer commitment requirement.  

Recommendation 1.6: That City Kidz expand their current geographical scope to reach more children within 
Hamilton. 

Recommendation 1.7: That City Kidz expand its current programming to address the unique needs of children 
between 11 and 16. 

Recommendation 1.8: That City Kidz negotiate formal or informal partnerships with other Hamilton Christian-Based 
Organizations to provide appropriate referrals for children ‘aging out’ of City Kidz programming. 

Recommendation 1.9: That City Kidz consider expanding their programming to include formal support for the 
parents/caregivers of CK participants. 

Recommendation 1.10: That City Kidz negotiate formal or informal partnerships with other Hamilton Christian-Based 
Organizations to provide appropriate referrals for parent/caregivers seeking additional support. 

Recommendation 1.11: That City Kidz play a more active role in advocating for children, families and neighbourhoods 
limited by poverty in Hamilton (e.g. leadership in the Hamilton Poverty Roundtable). 

Recommendations for guiding City Kidz replication: 

Recommendation 2.1: That City Kidz replicate its programs for children living in low-income neighbourhoods in other 
cities across Canada. These new sites should be implemented according to existing program theory, including its core 
group and individual activity elements. 

Recommendation 2.2: That City Kidz initiate its replication efforts with the City Kidz Saturday group activity and 
individual home visits, where a new site requires a staged approach in its launch.  

Recommendation 2.3: That City Kidz identify a local community ‘champion’ to lead replication efforts in new sites. 
This leader must be able to attract committed staff and volunteers passionate about seeing children overcome the 
limitations of poverty. This leader should also have local credibility as he or she seeks partners and donors.  

Recommendation 2.4: That City Kidz conduct a thorough assessment of the context of each potential replication 
community. Special attention must be accorded to: pockets of low-income housing, potential partner organizations, 
donor interest, and community assets, such as programming space. 

Recommendations for ongoing evaluation of City Kidz programs: 

Recommendation 3.1: That future City Kidz evaluations continue using a community-based approach and mixed 
method design that involves multiple stakeholders through 1) an evaluation steering committee, 2) multiple methods 
of gathering information (both qualitative and quantitative), and 3) an evaluation feedback session.  

Recommendation 3.2: That future City Kidz evaluations include administering the Kinder Kidz survey during Saturday 
programming near the end of a program year (and that survey responses be quantitatively coded according to this 
year’s evaluation themes). 
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Recommendation 3.3: That future City Kidz evaluations improve and validate the City Kidz Saturday survey tool and 
that this tool be implemented during Saturday programming to an increased sample size (which would include the 
existing 124 participant sample but expanded beyond). 

Recommendation 3.4: That future City Kidz evaluations include a pre-post test for Junior Leadership participants 
based on program curriculum and corresponding learning objectives. 

INTRODUCTION 

City Kidz’ mission is to “increase resiliency and inspire big dreams for Canadian children living in low-

income communities by providing inspirational experiences and nurturing personal relationships, one 

child at a time” (http://citykidz.ca/overview/about-city-kidz).  

This City Kidz core program evaluation focused upon program implementation, participant outcomes 
and recommendations for the future. The findings are presented in three main sections. The first section 
describes the implementation processes for City Kidz programming. The second section identifies 
participant outcomes. The final section presents stakeholder’s suggestions for the future direction of CK 
programming, replication and evaluation. 

CITY KIDZ 

 
For almost 20 years City Kidz has been working to impact the lives of 

children in the lowest income neighbourhoods of Hamilton, Ontario. 

The organization itself is located in North Hamilton within the highest 

poverty ward of the city. The organization has two buildings: 1) a large 

rented warehouse converted to office and programming space in the 

industrial heartland of Hamilton harbor, and 2) a classic Vaudeville 

theatre located nearby in a mixed residential and commercial area. 

The theatre is owned by City Kidz and holds the popular Saturday 

theatre shows for children 6-12 called City Kidz Saturdays. Recently, a 

Kinder Kidz space has been created for children aged 3-5 in the Kinder 

Kidz program in the City Kidz warehouse.  

City Kidz participants come from all parts of the city. The geographic diversity of participants is a direct 

result of City Kidz’s outreach strategy which targets low income neighbourhoods across Hamilton. On a 

typical Saturday over 1,100 children board one of City Kidz’s easily recognizable “big red buses” and are 

transported to the theatre. Children come from many cultural, racial and religious backgrounds. While a 

Christian faith-based organization, City Kidz seeks to honour the religious diversity among its 

participants.  

 

City Kidz has identified three core values as guiding its programming. These are: 

 

We are people of Faith: Our Christian faith compels us to respond to the needs of our children, 

focusing on those who experience the highest levels of adversity with the least amount of 

You don’t know that it’s 

happening, but through CK 

you’re going through love and 

love washes away all the 

negativity. (Junior Leadership 

focus group participant)   

 

http://citykidz.ca/overview/about-city-kidz
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resources. As we respond, we believe that God transforms lives in partnership with our actions. 

Ephesians 3:18-19 
 

We are a community of Hope: We have a confident expectation that each child will rise to their 

full potential and realize God’s purpose for their life. This inspires us to bring hope to children 

and to ignite their dreams. Jeremiah 29:11, Philippians 3:14 
 

We are servants of Love:  Because of God’s love for us, we love children regardless of race, 

ability, religion or economic status. We believe that to increase resiliency and inspire dreams we 

must demonstrate unconditional love through nurturing personal relationship one child at a 

time. 1 Corinthians 13:7- 8a 

WORLD VISION CANADA 

Since 2005, World Vision Canada has been partnering with community-based organizations across 

Canada as part of Canadian Programs’ Partners to End Child Poverty (PECP) program. The purpose of 

Canadian Programs within World Vision Canada is to develop national strategies with community-based 

organizations to advance the peace and well-being of children, their families, and the communities in 

which they live (World Vision Canadian Programs, 2005-2010).  

City Kidz is a partner in World Vision Canada’s funded 

“Partners to End Child Poverty (PECP)” program. As 

partners in the PECP program, World Vision and City Kidz 

have worked together to improve the lives of children 

living in poverty in Hamilton through a set of core 

programs (i.e., City Kidz Saturdays; Kinder Kidz; Jr. 

Leadership; and Weekly Home Visits). The partnership is 

motivated and guided by both partners’ Christian faith 

and common desire to see children in Canada overcome 

the limitations of poverty. Both organizations 

acknowledge that God partners with people in seeing 

communities transformed, and that investing in a child’s 

resiliency can lead to a hope-filled future. The success of 

the partnership to date has both partners to consider 

investing in the replication of City Kidz’ core programs in 

cities across Canada. This faith acknowledges that God 

transforms lives in partnership with the actions of people. This faith also acknowledges the resiliency of 

children and the need to inspire hope in them so that they will have to tools to make choices out of 

poverty. The success of this partnership has led both partners to envision expanding City Kidz’ core 

programs to cities across Canada.  

We know that the children living in poverty 
[…] they tend to do less well in school [and 
experience] high stress reactivity. They have 
more illness, diseases. Poverty is a grinding 
stressor. It was one of the things particular 
about City Kidz that I appreciated- that 

they really get what it’s like to live in 
poverty and have set up programs 

intentionally to infuse hope into the kids 
which in terms of all of our resiliency 

research we know how crucially important 
hope and skills are.  

(Key informant) 
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OVERVIEW OF EVALUATION 

EVALUATION PURPOSE 

This evaluation had three inter-related purposes. First, this evaluation sought to understand how 

existing core programs are being implemented (processes). In particular, the evaluation assessed what 

presently is working well and what needs improvement. Secondly, the impact (outcomes) that City Kidz 

has had on participants was also explored. Finally, suggestions for future directions for improving on and 

replicating City Kidz core programs in other Canadian cities were gathered from diverse stakeholders. 

Together, these three areas of exploration provide an assessment of City Kidz core programs that inform 

the discussions between City Kidz and World Vision Canada as they plan for the future.  

MAIN RESEARCH QUESTIONS 

 

Consistent with the evaluation purpose stated above, three main research questions guided this 

evaluation:  

 
1) How are core City Kidz programs presently being implemented? (processes) 

 What is the underlying program theory, including the role of faith and God in program 

implementation? 

 Who are the programs participants and how are they recruited into the program?  

 What resources (e.g., human, financial, partnership) support the various aspects of program 

functioning (i.e., inputs) 

 What aspects of the program seem to be working well? Not working well? 

 What is facilitating and what is hindering effective program implementation? 

 In what way is program implementation connected to the unique low-income context in 

Hamilton? 

 

2) How and to what extent have core City Kidz programs impacted the well-being of children in low-

income communities of Hamilton? (outcomes) 

 What are the main accomplishments and products of City Kidz’ core programs over the 

evaluation year? (i.e., outputs) 

 What evidence is there that past and present program participants have achieved the intended 

short and long-term outcomes related to hope, education, safety and health (i.e., child well-

being)? 

 How have outputs and outcomes changed over time? 

 What are the context-specific conditions that help to maximize child well-being outcomes within 

low-income communities?  
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3) What suggestions would help to improve and replicate core City Kidz programs? (future directions) 

 What should be done to make core City Kidz programs in Hamilton’s low income communities 

more effective? 

 What elements of the existing core City Kidz programs are most replicable to other 

communities? 

 What factors should be taken into consideration when replicating City Kidz’ core programs in 

other communities? 

 How should the effectiveness of future City Kidz’ core programs be evaluated in light of a 

deepened understanding of its theory of change?  

EVALUATION APPROACH  

This evaluation was carried out using an approach that is consistent with the three hallmarks of 

community-based research: community-situated, collaborative and action-oriented (Centre for 

Community Based Research (CCBR), 2012; Israel, Schulz, Parker, & Becker, 1998).  

Community-situated. Community-situated means that research is of practical relevance to 

community members and is carried out in community settings, rather than being driven simply 

by researcher interests. The City Kidz evaluation therefore sought to understand the program 

within its unique Hamilton context and paid close attention to program values, including 

matters of faith. It also meant that staff members were active in collecting some data. 

Collaborative. Collaborative means that community members and researchers share control of 

the research agenda through reciprocal involvement in the research design, implementation and 

dissemination. The City Kidz evaluation therefore made sure to involve different stakeholders 

(including participants, parent/caregivers, staff, volunteers, community partners, and the 

funder) throughout the evaluation process. Concretely, stakeholders were involved on the 

evaluation steering committee that guided each step of the evaluation, and as research 

participants. 

Action-oriented. Action-oriented means that the process and results of research are useful to 

community members in making positive changes.  The City Kidz evaluation therefore was 

utilization-focused stressing that the evaluation be as useful as possible to the program and to 

the funder. Action-oriented also meant that there was ongoing feedback of the evaluation 

process and findings so that action could be taken throughout the evaluation cycle. Finally, the 

final report includes concrete recommendations for future action beyond the evaluation. 

EVALUATION FRAMEWORK 

As part of this evaluation, an evaluation framework was developed to guide this evaluation and future 

evaluations. The evaluation framework included: an overview of the evaluation (purpose, main 

evaluation questions, and approach); the program theory of change (City Kidz core program logic model, 

guiding principles, community context, program inputs and outputs); a measurement matrix; data 



Evaluation of City Kidz Core Programs 
 

  P a g e  | 8  

gathering tools; and training manual. The evaluation framework was articulated in a separate document 

submitted to City Kidz and World Vision. 

PROGRAM THEORY 

An understanding of City Kidz’ program theory was key in guiding the evaluation design. To understand 

City Kidz’ program theory, various program documents were reviewed by the research team. A meeting 

between the researchers and the leadership team was held in order to further understand the program 

theory. Based on the information gathered, a program logic model was developed by the research team 

and reviewed by the evaluation steering committee.  

A program logic model is a common way to graphically visualize a program’s theory of change.  The City 

Kidz core program logic model is presented below. It includes common elements found in most program 

logic models, namely groupings of activities and how these are connected to anticipated outcomes (or 

changes). Other aspects of program theory follow the logic model (i.e., guiding principles, community 

context, program inputs, and program outputs). Including these 

additional elements of program theory will be important in 

determining how best to replicate core City Kidz’ programs in 

other locations, with their unique contexts.  

The program logic model begins at the top with three levels of 

activities: 1) spiritual discipline activities that help the organization 

to discern God’s leading, 2) activities for groups of children 

centered on the Saturday theatre shows that seek to emulate Walt 

Disney’s ability to entertain and inspire wonder, and 3) activities 

for individual children via weekly home visits that draw inspiration 

from Mother Theresa’s example of humility, nurture and care. All 

three activities levels are seen to be integral to the program 

theory. That is, withdrawing one set of these activities would 

jeopardize the achievement of the overall anticipated outcomes. 

Notice also the side-ways arrows moving from Kinder Kidz to 

Junior Leadership activities. These arrows indicate a desire for 

children to become involved as young children (starting at age 3) before giving back as volunteer leaders 

as they become older (above 12 years old). Although children can start programming at any age, the 

theory is that prolonged involvement increases the likelihood of positive outcomes in the lives of 

participating children. 

There are three levels of anticipated outcomes in the program logic model: faith, resiliency, and child 

well-being. The faith outcomes acknowledge the three main messages of City Kidz programming (God 

created me; God loves me; God has a plan for my life) re-articulated in the change language of 

outcomes. Resiliency outcomes draw on the resiliency theory developed by Resiliency Canada (2001) 

and also on City Kidz’s own program documents. Faith and resiliency outcomes themselves are clustered 

into three groupings (the clusters captured by similarly shaded boxes). Internal outcomes recognize the 

Wouldn’t it be great if we could 

create a place where dreams 

come true, so that inspiration, 

the imagination and creating 

environments and experiences 

for kids and for people that just 

help them to separate from the 

arduous life that they have and 

certainly our kids lives not have 

to think about the pain and the 

strife in their families.  

(City Kidz Staff) 

 



Evaluation of City Kidz Core Programs 
 

  P a g e  | 9  

need for children to increase their internal capacity and mirror many of the internal strengths found in 

resiliency theory. Relationship outcomes recognize the need for children to increase supportive 

influences in their life and mirror selected external strengths found in resiliency theory (related to family 

and peers). Action outcomes recognize the need for children to increase how they imagine and pursue 

positive activity and relies less on formal resiliency theory than on City Kidz’s own theory of change. 

Finally, child well-being outcomes draw on World Vision’s child well-being model. Hope outcomes are 

emphasized as being central to City Kidz programming (which represents a slight variation to World 

Vision’s model that sees hope, safety, health and education in a more equal way).  

At the bottom of the logic model is the long-term vision of improving well-being for children living in 

poverty. It provides a target of 100,000 children across Canada by the year 2040, an acknowledgement 

of the desire to replicate the program in other Canadian communities. Overall the vision and its 

connection to other components of the logic model reinforce the City Kidz mission statement which 

reads that: “City Kidz exists to increase resiliency and inspire big dreams for Canadian children living in 

low-income communities by providing inspirational experiences and nurturing personal relationships, 

one child at a time.” 

The City Kidz program theory has been evolving and will likely continue to evolve over time. A deepening 

understanding of program theory is to be expected as a program matures and responds to changing 

circumstances. This means that the evaluation will need to be open to exploring and capturing the 

unexpected, as well as the anticipated outcomes and processes. It also means that the evaluation itself 

can be an intervention in further clarifying and honing the program theory (Janzen, Seskar-Hencic, Dildar 

& McFadden, 2012).  



     



   

  

EVALUATION METHODS 

Multiple methods were used for this evaluation. Each method, its purpose, a description of the tool 

used, and sampling and recruitment for each method are presented below.  

PROGRAM TRACKING LOGS 

Purpose: To quantitatively track City Kidz’ core program inputs and outputs.  

Description of Tool/Data Gathering: Two tables were created with input and output categories to be 

tracked by City Kidz staff for the 2012 program year. The program inputs included resources that were 

directed to programming (e.g. financial, human and in-kind support for each program). Program outputs 

included the products and activities completed for each program (e.g. number of home visits and 

number of birthday gifts given). Both tables were completed by City Kidz staff at the end of the 2012 

program year.   

SURVEY OF CITY KIDZ SATURDAY PARTICIPANTS  

Purpose: To gain insight into the implementation, outcomes and future directions. A random sample of 

124 children completed the survey allowing findings to be generalized to all City Kidz Saturday 

participants.  

Description of tool: The survey questionnaire combined both closed-ended and open-ended questions, 

and socio-demographic information. Closed-ended questions were divided into four outcome sections 

consistent with the program logic model:  

1) Internal Outcomes with six questions (starting with Thinking about yourself…),  

2) Relationship Outcomes with seven questions (starting with Thinking about your relationships…),  

3) Action Outcomes with seven questions (starting with Thinking about the things you do…), and  

4) Hope Outcomes include six questions drawn from The Children’s Hope Scale1 (starting with Thinking 

about your goals…), plus one additional hope question: “I have hope for my future”.  

Each question in the Internal Outcomes, Relationship Outcomes, and Action Outcomes sections, and the 

additional hope question had five response options (“strongly agree”, “agree”, “neutral”, “disagree”, 

and “and strongly disagree”) and the score was assigned from five as “strongly agree” to one as 

“strongly disagree”, respectively. The Internal Outcome total score was the sum of the scores for the six 

questions in its section, the Relationship Outcome total score was the sum of the scores for the seven 

questions in its section, and the Action Outcome total score was the sum of the scores for the seven 

questions in its section. The Faith Outcome score was the sum of scores for three faith questions that 

started the internal (“I believe God made me”), relationship (“I believe God loves me”), and action 

sections (“I believe God has a plan for me”). 

                                                                 
1
 Synder, C.R., Cheavens, J., & Sympson, S.C. (1997). Hope: An individual motive for social commerce. Group 

Dynamics: Theory, Research, Practice. 1(2), 107-118. 



Evaluation of City Kidz Core Programs 
 

  P a g e  | 12  

Each questions from The Children’s Hope Scale, included six options (“none of the time”, “a little of the 

time”, “some of the time”, “ a lot of the time”, “most of the time”, and “all of the time”) and the score 

was assigned from one as “none of the time” to six as “all of the time”, respectively. The Hope Outcome 

total score was the sum of the scores for all the six questions. The Agency Thinking score was the sum of 

the scores for questions 1, 3, and 5, and the Pathways Thinking score was the sum of the scores for 

questions 2, 4, and 6 in the instrument. 

Five open-end questions were asked at the end of the survey, in order to gain more in-depth perspective 

on the process, outcomes, and future directions for City Kidz program. Finally, six socio-demographic 

questions were asked related to age, gender, start date at City Kidz, Saturday show time attending, 

number of Saturday shows attended since September 2012, parent’s country(s) of birth, and siblings 

attending City Kidz. Where ever possible, socio-demographic questions were completed by staff prior to 

interview (based on agency records) and confirmed by participants at the beginning of the interview.  

Sampling and Recruitment: Participants were randomly sampled to complete the City Kidz Saturday 

survey.  A total of 180 children were initially selected via a simple random sample of all 1347 

participants between the ages of seven to 12 years, and who had participated in Saturday programming 

at least once in the last four weeks of 2012. Of these, 109 were bused to City Kidz and interviewed by a 

team of trained interviewers on a designated non-programming Saturday in March 2013 (with prior 

parental consent). Nine surveys were screened out, leaving 100 completed surveys. In this initial sample, 

the distribution of the most important variable (length of involvement with City Kidz) was skewed as 

14% of children had participated six months or less, 39% had participated between 7-36 months, and 

47% had participated 37 months or more. In order to have a better comparison between children with 

short involvement versus long involvement (allowing for a case-control analysis), another of 75 children 

were randomly sampled from a participant list of children involved six months or less (other sampling 

criteria remaining constant). Among them 25 children were interviewed by trained interviewees over a 

one week period, with one survey screened out, leaving a combined total sample of 124 children. Survey 

responses are considered to be an accurate reflection of all participants plus or minus 8.3% (sampling 

error), 19 times out of 20.  

Description of survey participants: The 124 participants in the final sample were well distributed along a 

number of key demographic variables. Children varied in their age, gender, the number of Saturday 

shows attended since September 2012, and most importantly, their length of involvement at City Kidz. 

These distributions are illustrated in the graphs below.  In addition, participants attended all four 

Saturday show times: show #1 (25%); show #2 (25%); show #3 (19%); show #4 (31%).  The number of 

siblings attending City Kids also varied: no siblings (27%); 1 sibling (36%); 2 or more siblings (36%). 

Finally, participants who were interviewed belonged to 32 bus routes, and included those with parents 

born in a variety of countries around the world (although a majority of participants did not complete this 

question).   
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PARTICIPANT FOCUS GROUPS  

Purpose: To gain insight into the implementation, outcomes and future directions of City Kidz from the 

perspective of participants and Kinder Kidz parents and City Kidz Saturdays and Junior Leadership 

program participants. Three focus groups were conducted with program participants and their parents. 

Description of Tool: Focus group guides were composed of 10-11 questions. Questions were divided 

into three main sections, reflecting the three main research questions: implementation, outcomes and 

future directions.  

Sampling and Recruitment: Each group was to consist of 8-10 sampled participants. The primary 

sampling criteria was that they be parents of participants of Kinder Kidz and participants of City Kidz 

Saturday and Junior Leadership. Secondary criteria were that participants be a range of age, gender, 

geographic distribution, cultural background, as well as have longer length of involvement in City Kidz 

programming. City Kidz staff selected participants according to this criteria and sent a list to the Centre 

for Community Based Research (CCBR) for verification. Once City Kidz staff and CCBR agreed on a time 

and location, City Kidz staff contacted parents/guardians and participants to invite them to participate. 

Male  
43% 

Female 
57% 

Distribution of gender among study 
population 

7-8 years 
old 

34% 

9-10 years 
old 

35% 

11-12 
years old 

31% 

Distribution of age among study 
population 

6 months 
or less 
30% 

7-36 
months 

32% 

37 months 
or more 

38% 

Number of months since starting with 
CityKidz 

1-4 shows 
29% 

5-8 shows 
45% 

9 shows 
and more 

26% 

Number of Saturday shows attended 
since September 2012 
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All participants were notified of the purpose and participants’ parents signed a consent form prior to 

their child’s participation in a focus group.     

Focus Group Number of Participants 
 

Kinder Kidz Parents 
 

6 

City Kidz Saturday Participants 
 

10 

Junior Leadership Participants 
 

12 

STAFF/VOLUNTEER FOCUS GROUP AND INTERVIEW 

Purpose: To gain insight into the implementation, outcomes and future directions of City Kidz from the 

perspective of City Kidz staff and volunteers. One focus group was held with staff/volunteer and an 

interview was held with two members of the senior leadership team.   

Description of Tool: Focus group and interview guides were composed of 15 questions. Questions were 

divided into three main sections, reflecting the three main research questions: implementation, 

outcomes and future directions.  

Sampling and Recruitment: The primary criteria for the focus group was that participants needed to be 

staff, volunteers or partners with an in-depth understanding of core programs. The secondary criteria 

was that they have a range of age, gender, length of involvement, level of responsibility, diversity of 

denominational/faith backgrounds. CK staff selected all participants and agreed with time and location 

with CCBR staff. CK staff invited participants to participate.  

CASE STUDIES  

Purpose: To gain in depth stories of program process and of the impact City Kidz has had on individual 

participants. Three case studies were completed and included as full stories in Appendix A. 

Description of Tool: Case study interview guides were between 11 and 12 questions. The questions 

reflected the three main evaluation questions: process, outcomes, and future directions.  

Sampling and Recruitment: Each case study included three interviews with: 1) City Kidz participant; 2) 

City Kidz staff; and 3) A family member or friend of the participant. The primary criteria for the City Kidz 

participant was that they had considerable experience with City Kidz over a long period of time. The 

secondary criteria was range of age, gender, geographic location, and diversity in backgrounds. The City 

Kidz staff/volunteer and family/friend, needed to have known the participant well. City Kidz staff 

compiled a list of eight names of potential participants. CCBR then chose three participants and City Kidz 

staff invited those selected participants to participate. City Kidz staff collected consent forms from 

participants’ parents. CCBR contacted the participants and asked them to identify two other individuals 

based on the above criteria to complete their case study.  
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KEY INFORMANT INTERVIEWS  

Purpose: To gain insight into factors to consider when replicating core programs in other cities across 

Canada. Key informants were asked about process and outcomes to a lesser extent. Four key informant 

interviews were conducted. 

Description of Tool: The key informant interview guide consisted of 10 questions focusing on processes 

and outcomes with more details on future directions of City Kidz programming.  

Sampling and Recruitment: City Kidz staff compiled a list of six potential key informants based on the 

following criteria: an academic background in the child well-being field or practitioners who have a 

balcony view of Hamilton child well-being initiatives; familiarity with City Kidz and/or World Vision 

Canadian Programs. CCBR selected four participants, CK staff made initial contact with key informants to 

invite them to participant in a telephone interview. 

DATA ANALYSIS 

Data analysis was carried out collaboratively by the research team to ensure that research themes were 

identified and confirmed by multiple team members. Preliminary research findings were presented to 

members of the evaluation steering committee for further verification. Members of the steering 

committee also provided their input to the final report.  

The qualitative data from focus groups, case studies, individual interviews, and key informant interviews 

were analyzed using content analysis. All survey data was entered into an Excel table and checked for 

missing values, incorrect values and outliers to ensure accuracy of data. Statistical analyses were then 

performed using the Stata statistical program version 10.1. The statistical distribution of all variables 

was examined. All constructed variables were analyzed both in continuous and categorical forms (above 

the median value, and less or equal the median value).  Analysis of variance (ANOVA) and t-tests were 

applied to compare mean differences between groups where appropriate. Pearson’s Chi square test and 

Fisher’s exact test were applied to compare differences on the proportions between groups where 

appropriate. All tests were two-sided with an  level of 0.05, except t-tests which were one-sided. 

Linear regression was applied for the relationship between the constructed continuous variables and the 

length of involvement with City Kidz. 

CITY KIDZ CORE PROGRAMS IMPLEMENTATION 

The following section outlines how City Kidz implemented its core programs: Kinder Kidz, City Kidz 

Saturday, Junior Leadership and Home Visits. More specifically, it describes City Kidz approach and 

delivery, program resources, and program participants. This section ends with stakeholder reflections on 

program implementation.  
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CITY KIDZ APPROACH AND PROGRAM DELIVERY 

For nearly 20 years, City Kidz has been using a faith-based approach to support children and youth living 

in poverty. As presented in the City Kidz core programs logic model, increasing hope among participants 

is the main goal of programming. Instilling hope in children means that they can dream of a future 

beyond the cycle of poverty.  

In the 2012 program year, 96 Kinder Kidz and City Kidz Saturday sessions were held. There were 20 

sessions held for the Junior Leadership program.  

According to their website, City Kidz works towards the following in each of their core programs and 

projects: 

 Inspire children to dream big, and to rise above their circumstances 

 Instill faith based values and teach children to do the right thing 

 Provide new experiences and environments that inspire kids to unlimited possibilities 

 Provide positive role models that build relationships with every child 

 Build hope by celebrating the special days in a child’s life such as Christmas and birthdays 

 Remove barriers by providing door-to-door transportation to all activities 

 Empower youth to be role models and provide opportunities to lead 

(http://citykidz.ca/overview/about-city-kidz)  

City Kidz has evolved over the past few years. A major part of this evolution has been its expansion with 

the addition of two new programs: Kinder Kidz and Junior Leadership. City Kidz’ Saturdays and the 

accompanying individual home visits were the first and only programs delivered by City Kidz for many 

years. Participant families, however, continually requested programming for children under six years of 

age and youth over 12 years of age. In response to this need, the Kinder Kidz and Junior Leadership 

programs were developed and delivered.  

Participant recruitment does not currently post a significant challenge for City Kidz. According to staff, 

its reputation in Hamilton is a key facilitator in bringing participants to City Kidz. Although most 

participants are recruited via word-of-mouth, some are recruited by staff during home visits in 

neighbourhoods and outreach at local schools. Often, the number of participants in a neighbourhood 

multiplies quickly. 

City Kidz does not reach every neighbourhood in Hamilton, but constant research and planning is being 

done by staff to determine which neighbourhoods need to be added next. Below is a description of each 

core program: 

City Kidz Saturday 

On average over 1,100 kids participate in this program weekly. In 2012, there were 1,575 core City Kidz 

http://citykidz.ca/overview/about-city-kidz
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Saturday participants2. This program involves big red buses picking up each child at their home and 

taking them to the Playhouse Theatre for a fun, love-filled Saturday experience. Songs, skits, games, 

food are all part of the experience each Saturday. Central to this experience are the messages about 

God and dreams of a better future. Every Thursday or Friday, each of the over 2,300 participants receive 

a home visit from two members of the team in the neighbourhood. The purpose of the visit is to connect 

with families and inform them of the upcoming program for Saturday.  

There are over 28 weeks of City Kidz Saturday programming. Four shows run each season between 

September to December and March until June.  

Our dream is that City Kidz Saturdays would be an experience where children feel safe, protected, 

cared for, and loved.  A magical place, where dreams take flight, freeing each child to soar above all 

problems, all hardships, all difficulties.  A place so electric, a child can’t help but feel the very 

presence of God, feeling alive and full of joy.  A place to learn about and receive God’s grace, mercy, 

and His everlasting love. Our dream is that each child would understand and hold on to God’s plan 

and purposes for their lives. (http://citykidz.ca/programs/city-kidz-saturdays) 

Kinder Kidz 

Kinder Kidz is described as a “gentler, more nurturing” version of the City Kidz Saturday program. The 
same messages about God are delivered to the preschoolers aged three to five. Recently, a new home 
for Kinder Kidz was created within the City Kidz warehouse.  

The Kinder Kidz program also runs on Saturdays and has a total of over 400 participants each week. In 
2012, there were 475 core Kinder Kidz participants. Kinder Kidz participants also receive a weekly home 
visit from a City Kidz team.  

Our lessons are all creatively written to capture the children’s attention and teach them that with 
God, all things are possible!  Every child will know that they are loved by God and have been created 
special by Him.  These simple lessons will inspire and inform these impressionable children to make 
good choices and do the right thing.  For a preschooler that might mean learning to say sorry, 
sharing toys or listening to their mom, but make no mistake, these are the very powerful 
foundations that are being laid in the lives of these young children! 
(http://citykidz.ca/programs/kinder-kidz)  

Junior Leadership 

Junior Leadership is designed to mentor and train participants who have reached 12 years of age and are 
no longer eligible for City Kidz Saturday. This program has two divisions: volunteering during Saturday 
programming and the Wednesday evening Youth Leadership Development, which consists of training for 
youth to learn important life lessons. During the Wednesday evenings participants are also trained to 
serve as leaders within City Kidz and are assigned to a team where they receive mentorship from their 

                                                                 
2
 Core participants are those who attend programming at least once every six weeks 

http://citykidz.ca/programs/city-kidz-saturdays
http://citykidz.ca/programs/kinder-kidz
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Team Captain and Team Members.  

Currently, Junior Leaders and graduates of the program make up a large percentage of City Kidz 
volunteers. In 2012, this program had a total of 219 core participants. Junior Leadership is a popular 
program that it is often at capacity.  

The Jr. Leadership Program is designed to both mentor and train adolescents to serve as leaders 
within City Kidz.  The Jr. Leadership Program mostly consists of former City Kidz Saturday 
participants who have reached the age of 12 and have made a commitment to give back to their 
community and City Kidz by becoming a Jr. Leader. (http://citykidz.ca/programs/jr-leadership)  

Home Visits 

Home visits occur every Thursday or Friday year round. A team of composed of a Team Captain, Co-

Captain, two team members and two Junior Leaders visits the home of each Kinder Kidz and City Kidz 

Saturday participant. These visits provide an opportunity for participants and their families to have a 

more personal connection with City Kidz staff and volunteers.  

In total, over 70,000 home visits were completed in 2012 to both Kinder Kidz and City Kidz Saturday 

participants.   

Visiting children in their homes also provides an opportunity for us to build relationships with 
children and their families, to role model the truths and beliefs we teach and to truly show the 
families we care.  When opportunities permit we are able to assist with needs children or their 
families may have, whether physical, emotional, mental or spiritual.  The combination of the 
Saturday program and personal home visits by the same loving volunteers each week is what builds 
strong foundations into the lives of each child. (http://citykidz.ca/programs/home-visits) 

 

Messages about God 

As a faith-based organization, City Kidz programs are filled with messages about God. As seen in the City 

Kidz program logic model, there are three main messages that are communicated to participants 

through its core programs. Those messages are: God created me; God loves me; and God has a plan for 

my life.  

When asked the main messages participants receive about God, evaluation participants consistently re-

iterated the same messages of God’s love and His plan for participants’ lives. One staff person 

summarizes the main messages in the following: 

I think that with God things are really possible. So that our kids believe that God loves him, that he 

has a plan, and that things are really possible for them to achieve, whether it’s something that is as 

simple as you can be a good friend or something as big as you can change the world, that our kids 

believe that it’s possible because God is on their side. (City Kidz staff)   

http://citykidz.ca/programs/jr-leadership
http://citykidz.ca/programs/home-visits


Evaluation of City Kidz Core Programs 
 

  P a g e  | 19  

Junior Leadership focus group participants and case study participants also identified these messages as 

the main messages received about God through City Kidz’ programs. One Junior Leadership focus group 

participant further added that God is always there for you and that He is trustworthy.  

City Kidz’ messaging is also clear to those outside City Kidz. One key informant who is aware of City Kidz’ 

work in the community, articulated the following about the messages kids receive in attending City Kidz: 

They pick up messages of hope, of self-respect, of being loved by God. Kids understand that there is 

a future for them, understand that the future can look very different than the environment they’re 

living in. It offers the kids an opportunity to see the world through a lens that they wouldn’t 

otherwise have the opportunity to see through. (Key informant) 

These messages are delivered through multiple means in the programs, including through songs and 

skits. One City Kidz Saturday focus group participant explained that through the songs he learnt about 

Jesus and God whereas another recalled how the skits taught him about God and the importance of 

following His path.  

A City Kidz staff person explained that further to these methods of delivery, staff and volunteers served 

as examples of the life that is possible when you believe these messages. City Kidz staff served as 

mentors and role models for participants causing the children to look up to staff and see the importance 

of the role that God plays in their lives.  

When we model what God has done in our life then we’re an example to them, it speaks of our 

consistency.  Our testimony of what God’s done in our life, they have that, so when there’s 

somebody who walks alongside of them who loves them with the love of God, I think resistance is 

futile. (City Kidz staff) 

CITY KIDZ PROGRAM RESOURCES 

Because of the nature of City Kidz programs, some resources are essentially directed towards a single 

program.  Other resources are shared between all four programs (Kinder Kidz, City Kidz Saturday, Youth 

Leadership and Home Visits).  Each of the four programs has one staff member essentially dedicated to 

that program; all other staff members have responsibilities which extend across all programs.  Similarly, 

while the Playhouse Theatre is connected primarily to the City Kidz Saturday program, the Bus Fleet is 

shared by all programs. 

When all of the expenses for a full year are allocated to the appropriate programs, the annual costs per 

program participant amount to $419 for Kinder Kidz, $475 for City Kidz, $470 for Junior Leadership and 

$27 for Home Visits. These figures include not only the regular program costs but also a gift, at 

Christmas time, for every program participant (and their younger siblings) and a second gift for their 

birthday. 

Each year the books of City Kidz are independently audited by a professional accountant who also 

prepares the required charitable returns. The return for 2011 is posted on the Canada Revenue Agency 

(CRA) website and shows that Administration costs were 5.4% and that Fundraising costs for that year 
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were 8.0%.  The return for 2012 has been completed and submitted but is not yet posted by CRA.  It will 

show that these costs were even lower in 2012 – 4.8% for Administration and 5.6% for Fundraising. 

REFLECTIONS ON PROGRAM IMPLEMENTATION 

Evaluation participants were asked to identify what works well and what does not work well in how City 

Kidz currently implements its programs. Overwhelmingly, participants were very positive about City Kidz 

core programs implementation. It was clear that through this evaluation that City Kidz is a healthy 

organization. One of the most important contributors to City Kidz success is their sound program theory 

with evaluation findings supporting much of the program logic behind their core programs. Challenges 

have come up throughout City Kidz 20 year history. However, this is an organization with a culture of 

continual reflection and ongoing improvement. This responsiveness is one of the reasons why 

satisfaction with programming is reported by diverse stakeholders; it stays current and relevant.  

The section below summarizes the main themes of what stakeholders see as working well in City Kidz 

programming. This is followed by a section that outlines stakeholder’s perceptions of how City Kidz 

needs to improve their program implementation.  

WHAT WORKS WELL 

All evaluation participants from all stakeholder perspectives agreed that City Kidz has implemented its 

programs very well. A number of elements and components of City Kidz core programs were identified 

as keys to the success of program implementation.  

Environment 

The inclusive approach City Kidz uses was identified as 

strength. Evaluation participants spoke of the familiar, 

welcoming environment that was created for staff, 

volunteers and participants, even describing the 

program like a “family”. This inclusive culture 

contributed to the success of the programs as there was 

a strong connection among staff, volunteers and 

participants. This connection encouraged consistency in 

participant attendance and enrollment in other City Kidz 

programs, including Junior Leadership. Participants 

simply wanted to come back to be with their friends and 

“family” at City Kidz.  

I think we welcome people into that family well, on all levels, so new kids, volunteers, staff... I really 

feel like it is one big family and people can feel that and that’s a great contributing factor for why 

people stay, aside from the kids which is the obvious one. But people feel connected to something 

greater. There’s always going to be things about the program that are going to be off, but what we 

The whole program, they got it right, they 
know that these kids won’t go to them so 

they have the big red buses to bring the kids 
in. They know that Saturday-Saturday is a 
long time between contact points, so they go 

into the home during the week as well so 
contact time isn’t another seven days, it is 

reduced. Those are the two major 
components that you’re going to need to 
establish a relationship and connection. 

(Key Informant) 
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do well is that we’ve created an environment where people and kids want to come back. (City Kidz 

staff)  

One City Kidz Saturday focus group participant echoed this sense of family and belonging, saying that 

City Kidz was a place where someone never felt left out or feared others, instead, “others are your 

friends and your leaders”. A key informant agreed that this sense of belonging that was created was 

very important for these children. He/she explained that these children need to feel love and valued, 

and City Kidz was successful in providing both to children every Saturday.  

For these kids that I work with everyday, number one they need a sense of belonging, they need to 
feel loved, they need to feel valued. And City Kidz is able to do that and provide them with a place to 
go on Saturdays. (Key informant) 

The inclusive nature of City Kidz was also recognized by other stakeholders. A Kinder Kidz parent named 

the ability to gather participants from diverse cultures and faith backgrounds under one roof as a great 

aspect of City Kidz and something that they did very well. A staff person described this diversity City Kidz 

as “unparalleled”, as City Kidz was able to bring together these diverse children and families in a way 

that other organizations or churches were not able to do.  

The other thing that’s cool about our program is the inclusive idea around our program.  Just if you 

look at the diversity of people involved, it’s unparalleled really, I can’t point to another organization 

that’s not publically funded that’s as inclusive as City Kidz, where kids come and feel welcome and 

heard and important as they are.  There’s something special about that and we often have a hard 

time articulating being firm to what our faith is and still being inclusive to a variety of faith 

backgrounds, it’s very rare when someone will be offended by what’s happened at CK and being 

able to journey with people with that. Whole buildings, whole neighbourhoods who are made up of 

people who aren’t originally from Canada, who have a different faith, and yet they come to CK. I 

don’t see churches doing that, I don’t see other organizations able to bridge that as well as we have 

and still hold to who we are.  That’s one thing that I love. (City Kidz staff) 

One parent of a Muslim background mentioned that his children had an opportunity to learn about 

others’ cultures and faith at City Kidz, which in his view was very positive. He was not offended or 

threatened by his children being taught about God and Christian values at City Kidz. This was a 

sentiment was echoed by another parent who said that she has always appreciated that, as a family of a 

different religious background, City Kidz never pressured her children into Christianity. Instead, she 

viewed City Kidz messages as positive life messages.  

Relationships 

Another key component of City Kidz approach to programming was the building of relationships 

between staff, volunteers, parents, and participants. Several evaluation participants named 

relationships as one of City Kidz great strengths. Many recognized the strong relationships as something 

unique to City Kidz programming and especially important for participants who were on a journey where 

they needed support from good role models. One City Kidz staff explained that the importance of 



Evaluation of City Kidz Core Programs 
 

  P a g e  | 22  

relationships and the intentionality of building into those relationships were in the very “genetics” of the 

organization.  

When you come to CK everybody is there for you, there’s always somebody to listen, unlike 

sometime at home situations you don’t have anybody to listen to you and help you out and at City 

Kidz, like I’m really close with [staff person], she’s one of the leaders, and she’s like family to me.  

She listens to me and helps me whenever I need it. (Junior Leadership focus group participant) 

I’ve seen that kids know staff and volunteers care about them. I also see that the parents know that 

we care about their kids and that we care about the parents as well. (City Kidz staff) 

I think the style, the uniqueness, the way in which we go about our programming, trying to inspire, 

rather than some other way and then couple that with the relationship.  Those two things go hand 

in hand and they’re not separate from each other. (City Kidz staff) 

Relationships...with the volunteers, with the staff, with the kids, with the parents, the relationship is 

really, really important and I think we do that really, really well. (City Kidz staff) 

One City Kidz Saturday focus group participant proudly reported that they were friends with their bus 

leader. The two live in the same neighbourhood and go shopping together. City Kidz staff provided 

numerous examples of relationships they have with participants outside of City Kidz. It was apparent 

that relationship building was something that staff viewed as central to the City Kidz approach. One staff 

member even said that they could talk about participants’ stories for the full 90 minutes of the focus 

group. The level of detail that staff members were able to provide for each example was proof of the 

investment that they had made in their relationship with participants. The depth of these relationships 

is also well illustrated in the case study stories.   

One key informant also celebrated City Kidz’ achievements in building relationships with participants: 

They have invested hugely in the development of relationships with kids and to me, that, for a 

program that is such on a small scale, to have the wisdom and insight to have relationships that 

really build and make a difference. That probably was the key factor for me. (Key informant) 

Programming 

Many evaluation participants identified City Kidz programming as being very strong and very well 

implemented. A key informant described City Kidz Saturday as “exceptional.” One staff member 

explained that the programs City Kidz provided was very unique, unlike any other youth program. Below 

this staff member explains how City Kidz programs were different: 

[The style of the program] it’s not average, it’s interesting, it’s unique, it’s inspiring, it’s above 

average... that’s part of what brings people back, it’s different, it’s a different way of even, for some 

of us who are certainly more evangelical in our nature, it’s a different way to introduce kids to God 

and his purpose for their life, it’s a neat way of doing it, it’s an easy ask in a sense, like come to CK, 

have fun, eat pizza, learn truth about life.  That seems to be received well. (City Kidz staff) 
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Transportation was identified as an aspect of the program that was working well. The transportation 

was not only done consistently and well, it was creating access to programming for children who 

otherwise would not be able to attend due to transportation barriers.  

A lot of our kids don’t like being at home, so it gives them opportunity to leave the home. They are 
involved in very positive activities with kids like themselves and City Kidz does it by going to the 
house and picking them up, which is instrumental in having them get to the programming.  It’s the 
red bus that goes around, these kids don’t leave their house or neighbourhoods very easily. (Key 
informant) 

Home visits were also identified as a very important part of City Kidz programming that was being done 

well. Evaluation participants saw home visits as a key component of programming as they provided each 

participant with a weekly one-on-one connection with those very same City Kidz staff and volunteers 

that they admire on Saturdays.  

Their home visits. They do a remarkable job making sure each of the kids have a personal point of 
contact every week. (Key informant) 

From that the things that we do really well I think are visiting the kids and we’ve got a terrific team, 

we’ve got 28 teams that go out each week, mostly volunteers who go out and visit every one of the 

kids on the roster and they do that no matter what weather. It’s pretty phenomenal… that’s a really 

cool thing we do. (City Kidz staff) 

Other smaller aspects of programming were also noted. City Kidz Saturday and Junior Leadership focus 

group participants reported enjoying the food, games, songs, and prizes. Qualitative data from the City 

Kidz Saturday survey confirmed that these program elements/components were well received by 

participants. Survey respondents also reported that the music, dancing, and going on stage were aspects 

that they really enjoyed about City Kidz. Older survey respondents (aged 11-12) reported that learning 

about God was what they liked best about City Kidz. 

Finally, evaluation findings confirmed the importance of linking both group and individual activities in 

order to achieve anticipated outcomes. For example, City Kidz Saturday survey data showed that the 

frequency of Saturday attendance (i.e., group activities) in the present programming year in itself was 

not enough to determine outcomes.  It was only when participants were compared by their overall 

length of involvement (group and individual activities combined) that significance differences in 

outcome levels were determined.  (We will discuss these outcome statistics in more detail in the next 

section of this report).  This finding lends support to City Kidz program theory which stresses the 

importance linking both group and individual activities in order to achieve desired outcomes. 

Supporting structures 

Two supporting structures were identified as contributing to City Kidz success. First, the partnership with 

World Vision Canada was acknowledged as being positive and that has benefited the organization. For 

the leadership team, the partnership with World Vision was seen as going beyond a funding agreement. 

World Vision’s investment into the leadership team’s personal development and into the building of 
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organization’s capacity, were perceived as key 

elements in establishing the concrete systems and 

processes which City Kidz uses today.  

A strong staff and volunteer base was identified 

as a second facilitating factor for City Kidz in the 

implementation of its core programs. In speaking 

to various stakeholders it became evident that 

there was something extraordinary about the City 

Kidz staff/volunteer team. Staff, in particular, 

spoke with great passion about City Kidz, its 

programs, and even more so, its participants. The 

intentionality, the sense of belonging and the 

positive relationships were all created by and 

driven by staff. It became clear that working at 

City Kidz was not a nine-to-five job; it was a 

lifestyle. And for many staff that participated in 

this evaluation, there was a personal “calling” 

that lead to this lifestyle. Many staff found 

purpose in their work and were driven by this 

purpose to serve God and others. In addition, many staff started off at City Kidz as volunteers.  

As I look back at my life now […] I can see how everything else in my life has prepared me for where I 

am right now. I believe that I was answering His call (City Kidz staff)  

Continued improvement  

A smaller theme that emerged about what was working well related to the culture of continual 

improvement at City Kidz. A few evaluation participants noted that City Kidz did well in creating a 

culture of ongoing program improvement. One Junior Leader said that they remembered City Kidz as 

always getting better and better every week. A staff person confirmed that they were intentional about 

consistently working towards improving programs being quick to respond to program needs.  

When I was an actual CK kid, I used to love, every single time, every Saturday when I went there, it 

would just be change after change and it just kept getting better and better.  I remember when they 

used to just have one big screen and now they have three big screens. (Junior Leadership focus 

group participant) 

The program was what it was and we needed to make it better, so we made it better last year, and 

we made it better this year. So it’s a constant improvement to make things excellent, I think we do 

that in every area of CK, we don’t necessarily have the resources to do it as quickly as we’d like to 

sometimes, but the intention is to get there. (City Kidz staff) 

When volunteers get connected to the sense of 

community at City Kidz, the passion, a lot of people 

come down and they may say that their motivation they 

might say is to reach kids, but the reason why they get 

out of bed early on a Saturday morning because it’s 

feeding a purpose in them, they have found community 

with people that believe the same thing, share the same 

beliefs that they share, the same values, and they have 

this sense of empowerment and purpose, we don’t have 

to call our volunteers to show up on a Saturday, they 

have accepted the fact that they are responsible for 

those kids lives and they feel that they have a purpose 

in their life and that purpose drives them.  

 (City Kidz Staff) 
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WHAT DOESN’T WORK WELL 

Evaluation participants were overwhelmingly positive about their experiences with City Kidz and the 

implementation of their core programs. When asked about what does not work well or what areas need 

improvement, stakeholders provided few critiques. Most often their feedback was in relation to fine-

tuning aspects of programming.  

 

Current programming  

 

Perhaps the most common issue mentioned by participants was that there were few chances for many 

City Kidz Saturday participants to be chosen to go on stage and play games. This was mentioned by 

many of the City Kidz participants who participated in a focus group, survey or case study interview. In 

their view, the lack of opportunities to go on stage for many children was not fair. In addition, the 

process by which children were picked to go on stage was identified as a contributor to this issue 

(sometimes the same children were picked repeatedly and therefore others did not get a chance to go 

on stage). A case study participant attributed this weakness to the large number of children in each 

session.  

  

I think one of the things that is a problem or becomes a barrier is that there are so many people in 

that one building. So for example, during that game time, only like 20 kids out of the so many there 

get an opportunity to get to go on stage to play the games and I think that sometimes it becomes a 

little unfair or somebody get upset because they didn’t get to go and stuff like that. (Case Study 

participant) 

Improving and adding more games was also recommended by City Kidz participants. The games were 

seen to be very enjoyable and participants said that they would enjoy the opportunity to play more 

games. Junior Leaders recommended adding different games, including games that would give more 

children an opportunity to play. Getting better toys in the tree house was another suggestion.   

I would, if I could, I’d make it so CK had more different games that more kids could play. Instead of 

having 5 and then 4 and all that. The third game they say is an all-play game, but some of the 

games not all kids get to play.  I think they should have more games that everyone can play (Junior 

Leadership focus group participant)   

City Kidz Saturday and Junior Leadership focus group participants agreed that City Kidz needed to 

improve the options and amount of food provided. Suggestions in relation to the food provided in 

programming included providing more varieties of food (e.g. vegetarian options and culturally 

appropriate options) and providing enough food for everybody. One parent suggested approaching the 

Farmer’s Market to donate a bushel of apples a week.  

More food varieties because now we’re just repeating.  As soon as you get the pattern down, you 

know what we’re going to have the next time and then the next time... so on and so forth.  But what 
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they need is more.  We used to get McDonald’s all the time. That was the best. Now we don’t have 

it. (Junior Leadership focus group participant) 

I think that if having the food every week, I think that for Junior Leader’s sake, they should get more, 

or order enough for everybody, because if you’re on like the first session, City Kidz gets you up at like 

7 in the morning or something like that and sometimes you don’t have enough time to have 

breakfast or lunch or something like that and then you’ll go on the bus and they won’t have enough 

subs for you to eat.  So you’ll be starving for the whole time. (Junior Leadership focus group 

participant) 

Junior Leaders reported that dealing with children who were disruptive was often challenging for them. 

They said that there were children who fought with each other and who broke the rules. For example, 

some children sat near the front of the stage and when no one was watching, they would go on stage to 

try and play the games. It was sometimes difficult for Junior Leaders to have those children listen to 

instructions. One of the solutions to dealing with children who misbehaved was to tell them that if they 

continued behaving badly, that they would not be able to come to City Kidz the following week. 

Although, according to one Junior Leader, this consequence never actually happened.  

 

When there’s some kids who on the off-chance they do something wrong, you tell them that it’s 

wrong and they correct it, then there’s some kids no matter how many times you tell them you can’t 

do that, they don’t.  There’s no way of really correcting that misbehaviour. Other than maybe telling 

them they can’t come, it’s kind of difficult. (Junior Leadership focus group participant) 

One evaluation participant who had completed the Junior Leadership program believes that it needs to 

be improved by increasing the content on leadership and leadership values. This participant said that 

part of the reason for this gap in the program was because the coordinator’s attendance was 

inconsistent, thus affecting the program’s structure. Staff agreed that this program was in need of 

improvement. One staff member asked what exactly they were trying to accomplish with Junior 

Leadership, while another asked how relevant the program is to the participants’ needs and desires.  

It’s a tough job, if you don’t like little kids, that’s all we have for you to do. You’re going to be a 

game captain, which they all love, once. […]  It doesn’t fit for everyone and that’s a sucky thing for 

us that want to keep going with these guys and girls. (City Kidz staff) 

Expanded programming 

City Kidz staff and one key informant pointed to the need for more relevant programming for those 12 

years and older who were not ready for the Junior Leadership program. It was also pointed out that 

current City Kidz Saturday programming was not as relevant to children aged 11 to 12 years and that the 

Junior Leadership program was the only option after a participant turned 13 years old.  However, one 

staff member explained that the Junior Leadership program was “not for everybody” and that they have 

“the choice to keep them until they’re 13 to decide if they’re ready for Junior Leadership.” This left a gap 

for those children who turn 12 and who were not ready for Junior Leadership, but could still benefit 

from programming. 
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Our program is for 3-12 [year olds] inclusive, so the minute they turn 3 we can put them on a bus 

and take them.  So really we can take them on into the age of 13. We start bugging them to become 

Junior Leaders when they turn 12, but it’s not for everybody, so that’s our call as captains. So we 

really have the choice to keep them on until they’re 13 to decide if they’re ready for Junior 

Leadership.  I really feel that our kids could benefit right up until the end of grade 8. (City Kidz staff) 

I would say there are things we can do in our youth programming that when they hit high school 

there could be a new chapter. (City Kidz staff)  

One staff member said that it was regrettable that City Kidz lost children in this age transition – children 

who still could benefit from programming. The children who do not enroll in or graduate from the Junior 

Leadership program are “the most vulnerable” according to a staff member. The lack of programming 

for such kids leaves them without a place to go.  

The ones that don’t fit into the Junior Leadership or graduate out of it, some of them are the most 

vulnerable as well. There’s a reason why they don’t fit into the Junior Leadership program. So if 

there’s no other place for them here, they’re almost the most vulnerable because they are lacking in 

that maturity and responsibility. If they have nowhere else to go, when they turn 16, if they’re not 

being developed and mentored, […] it’s easy for them to go off track in terms of making choices that 

are going to affect your life. (City Kidz staff) 

Resources 

Physical and human resources were also named as areas that could be improved upon. One key 

informant stated that with more staff, volunteers and space, there would be opportunity to expand the 

successful Saturday sessions even beyond Saturday programming. Another key informant agreed that 

securing a better facility for the Saturday programming would be ideal. The current playhouse theatre 

was seen to be “falling apart” and a better facility could also expand their reach within Hamilton.  

If there were money available to better improve the facility that would be ideal. (Key informant)  

Stakeholders also reported the need for additional human resources. They explained that with increased 

staff and volunteers, more investments could be made with individual participants. Part of the City Kidz 

experience is having that connection with an individual staff member or volunteer. Usually this role 

model would be someone with a level of maturity whom the participant could look up to and develop a 

friendship. With staff already spreading themselves thin, there was no time to connect with more 

children than they do currently.   

We have a number of really high quality staff and volunteers, but there are never enough people to 

journey with the kids. We can’t do everything, we can’t get everybody, we can’t provide every youth 

with that great one-to-one mentor, and so that’s a deficiency. (City Kidz staff) 

[Participants are] cared for and most of them are genuinely loved, but there’s a portion of them that 

they’re getting the Kinder Kidz leader or Junior Leader where things aren’t perfect or aren’t as great 

as we would hope.  They’re just receiving sort of the bare minimum CK experience. I get excited 
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when I see mature adults come and join us because that’s another opportunity for a group of kids to 

have somebody who can really care for them.  (City Kidz staff) 

One key informant echoed the need for seasoned staff members. Although younger staff members do 

great work, there should be better balance between younger and more mature staff. She suggested that 

more mature staff would add depth to the ministry.  

Just having a balance of the new and eager young people with the more seasoned more mature life 

experienced people would bring a depth to the ministry and raise the bar a little bit more. (Key 

informant) 

CITY KIDZ PARTICIPANT OUTCOMES 

In general, evaluation findings strongly affirmed the City Kidz program theory that program activities 

lead to anticipated outcomes. Evidence for many of the anticipated outcomes described in the program 

logic model was found across stakeholder perspectives and across evaluation methods.  

Qualitative data gathered through focus groups and interviews 

with participants overwhelmingly affirmed the achievement of 

anticipated participant outcomes. Case study and Junior 

Leadership focus group participants, in particular, articulated the 

changes that have occurred in their lives as a result of attending 

City Kidz. City Kidz staff also shared many examples of children, 

some now adults, whose lives have changed since participating in 

programming. The qualitative data was able to illustrate the 

conditions in which participants lived in or continue to live in and 

how City Kidz has taught them how to dream beyond those 

conditions and live towards a hopeful future.    

Quantitative outcome data echoed many of these qualitative 

findings. Quantitative data was limited to surveys completed by 7-

12 year old children attending City Kidz Saturdays, the program 

with the largest group of children. This data demonstrated that length of involvement in the 

programming was the most important factor in achieving desired outcomes (particularly for faith, 

internal and relationship outcomes, to a lesser extent for action outcomes, and least for hope 

outcomes). Length of involvement was found to be a good predictor of many of the anticipated outcome 

groupings found in the program logic model, unlike the other socio-demographic variables included in 

the analysis3. Consistent with program theory, this means that children who were involved for a longer 

                                                                 
3
 In general, CCBR’s analysis found little association between children’s outcomes and the other socio-demographic 

variables of age, gender, number of siblings, show time, and frequency of Saturday attendance (note that parent 
country of birth was not considered in this analysis due to the large amount of missing data). Regarding age, we 
found no noticeable associations between age and most variables of interest (at the individual or constructed 
level). Interestingly, we found some reverse associations as children aged 7-8 years had significant better scores 
than the children aged 11-12 years on the individual question “I make good choices” (p-value for t-test =.034), and 

One of the major changes that is 

happening is kids who would 

often look back on a fairly bleak 

childhood, look back and City 

Kidz is a bright beacon of hope 

for those years for them.   

They look fondly back upon 

volunteers and upon home visits 

and upon the Saturday program 

(Key Informant) 
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period of time (i.e., that had more program “dosage”) were more likely to experience the kind of 

changes that the program was hoping for; and this change was not dependent on the age of a child, 

their gender, or other socio-demographic variables considered. In other words, there was quantitative 

evidence of program impact to support the qualitative evidence.  

We will provide more detailed statistical analysis of these quantitative findings in the outcome sub-

sections below. But before we do, we would like to offer three other overarching observations from the 

quantitative outcome data.  

The first observation is that children generally scored relatively high on the 21 questions created by the 

research team. The overall average (mean) score for these questions was 4.4 (on a scale of 1-5), with the 

mean scores of individual question ranging from 3.8 to 4.9. (Note: The six questions from the 

standardized Children’s Hope Scale were somewhat less positive with a combined mean of 4.7 on a scale 

of 1-6.)  One possible interpretation for these positively skewed scores could be that questions were not 

created with enough sensitivity to capture real differences in opinion, thereby creating a “ceiling effect”.  

Another interpretation could be that all children gained at least some exposure to the program and 

were therefore influenced positively to some degree. It is difficult to accept or reject this explanation 

without a comparison group of similar children with no program exposure.  

The second observation is related to the first. We found little to report on when considering outcomes 

related to individual survey questions. This is not surprising given what we discussed above – that 

responses to questions were quite positive leaving little variability from which to compare sub-groups. 

However, as we will see below, when we collapsed questions according to the outcome groups found in 

the program logic model, there were considerable findings to report. In many cases there were 

promising trends found in individual questions, however these trends were typically not statistically 

significant. Collapsing questions into outcome groupings and reporting outcome total scores provided 

more variance in responses that allowed for more fine-tuned comparisons. Grouping outcomes together 

also brought conceptual clarity in how to interpret the responses from questions. In other words, the 

City Kidz program theory (as captured in the logic model) provided a useful framework to interpret the 

quantitative data. 

The third observation related to outcomes and the length of time that children were involved in the 

program. The analysis showed that two years seemed to be a critical amount of time to be involved in 

the program. Differences in outcome scores were particularly pronounced when comparing scores of 
                                                                                                                                                                                                               
children aged 9-10 years had significantly better scores than children aged 11-12 years old on the individual 
question “I am doing just as well as other kids my age” (p-value for t-test =.038). Regarding gender, no significant 
differences were found between male or female for any variable, except that males were more likely to have 
better scores on the individual question “I think I am important” (p-value for t-test = .054), and females were more 
likely to have better scores on the individual question “I am in control of my life – I make choices in my life that 
matter” (p-value for t-test = .004). Regarding siblings, we found no noticeable associations between number of 
siblings attending CityKidz and outcome scores, except that children with two or more siblings attending City Kidz 
had better scores for the individual question “I think I am important”, compared to children without any siblings 
attending (p-value for t-test =.045). Regarding show time and frequency of Saturday attendance we found no 
noticeable associations at all. These findings can be interpreted to mean that, unlike the length of involvement at 
City Kids, these other socio-demographic variables do little to influence anticipated child outcomes. 
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those active two years or less with those active 2 years or more. Involvement over two years or longer 

was associated with higher total outcome scores for all outcome groupings except hope.4 Dividing length 

of involvement as less or more than two years produced associations stronger than other ways of 

grouping length of involvement that are also reported in this report (e.g., 6 months or less; 7-36 months; 

over 37 months). 

Below we describe evaluation findings according to the outcome grouping that are found in the program 

logic model. For each group of outcomes both qualitative and quantitative findings are discussed and 

compared.  

FAITH OUTCOMES 

Faith outcome groupings were composed of three statements: Increased belief that God made me; 

increased belief that God loves me; and increased belief that God has a plan for my life.  

Evaluation participants reported that City Kidz programming was having a considerable effect on the 

level of participants’ faith in God. Evidence of faith in God was found in both quantitative and qualitative 

methods. Faith outcomes were present in all participant age groups, although survey findings indicate 

that the longer a participant had been attending City Kidz programming, the greater likelihood that their 

faith had increased. City Kidz Saturday and Junior Leadership focus participants spoke about their belief 

in God, although Junior Leaders were better able to speak about the impact of faith on their lives.  

Regarding quantitative data, City Kidz Saturday surveys indicated that the program was having a strong 

effect on the level of children’s faith.  Figure #1 below shows the mean scores to all three faith questions 

(“I believe God made me”; “I believe God loves me”; “I believe God has a plan for me”). These responses 

were generally high for all children, but particularly so for the question “I believe God loves me”. The 

mean score of 4.8 (out of 5) was the highest score of all survey questions.  

                                                                 
4
The probability (or “p”) values for t-tests of each outcome groupings follow, where a p value of .05 or less is 

considered statistically significant at the 95% confidence level:   
-p value for faith outcome groupings t-test = .003 
-p value for internal outcome groupings t-test = .002 
-p value for relationship outcome groupings t-test = .004 
-p value for action outcome groupings t-test = .023 
-p value for hope outcome groupings t-test = .240 
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Figure #1: Mean Scores of Faith Outcomes Questions 

 

Length of involvement with City Kidz also seemed to impact levels of faith.  When the three faith 

outcome questions were collapsed to a Faith Outcome total score, children who were active in the 

program for a long time (i.e., over 37 months) had significantly higher total scores than those active for a 

short time (i.e., 6 months or less).5  This relationship between Faith Outcome total scores and length of 

involvement is shown in Figure #2. The shaded Box Plots shows the score distribution for each category; 

the top of the box represents the maximum value, the bottom the minimum values and the centre line 

the average (median) value. Scores for children involved six months or less are seen to have a greater 

(and lower) distribution than scores in the other two categories.  Figure #3 shows a linear regression of 

Faith Outcome total scores on length of involvement. This graph visually illustrates that longer 

involvement with the program leads to a higher Faith Outcome total score. 

Figure #2. Box Plots of Faith Outcome Total Scores by Length of Involvement 

 

 

 

 

 

 

 

                                                                 
5
 p-value for t-test = .016. Differences in scores are therefore unlikely to be due to chance. 
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Figure #3. Regression of Faith Outcome Total Scores on Length of Involvement  

 

(p = .093, adj R-squared = .015) 

Qualitatively, although both City Kidz Saturdays and Junior Leadership focus group participants spoke 

about their faith, Junior Leaders were able to better express the impact City Kidz has had on their faith. 

This finding gave credibility to the program theory suggesting that the level of involvement (assumed 

because of age) has an effect on a participants’ level of faith. Junior leaders spoke of what they learned 

about God and faith and how those teachings have changed their lives for the better.  

I was always with the Lord, always will be to the death, but City Kidz enhanced my knowledge.  I 

knew about the Lord, but through City Kidz it enhanced it. (Junior Leadership focus group 

participant) 

Well, me personally, my parents have never taken me to church, so I don’t go to church on Sundays, 

but sometimes I will go [...] but before that I believed in God.  They have changed my beliefs in some 

things, like I used to always think negative, now because of them, I used to always believe that, now 

I don’t.  I think positive, I think that good things are going to happen. (Junior Leadership focus group 

participant) 

Junior Leadership focus group participants were also able to speak about the change that has occurred 

in their lives in regards to faith, comparing their level of faith before and since City Kidz’ intervention. 

More specifically, they recounted stories of their past as believers and non-believers and how City Kidz 

enhanced their belief or introduced them to God. It was also evident that for some participants, that 

they took initiative to connect or reconnect with God outside of City Kidz. 

I’ve always been a Christian, yeah, but I dunno, it kind of brings it closer because I have higher 

morals now than I did when I was young (Junior Leadership focus group participant) 
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I think City Kidz has helped me, I always used to think, because you watched TV shows and they 

always talked about church being boring and you just sit there and listen to a guy speak.  But City 

Kidz helped me just believe more in God so it would make me want to go to youth groups that 

believe in God and help me go to church.  And helped me be able to tell other people about it and 

tell them to go to church. (Junior Leadership focus group participant) 

My mom is atheist and I’m the only Christian in the house and I used to go to church when I was 

little, but after my dad died, for about a good solid year, I didn’t go to church, I didn’t pray, I didn’t 

do nothing. But after coming to City Kidz I am with Christ again and they helped me find my way. 

(Junior Leadership focus group participant) 

Case study participants described that their faith has also been impacted because of City Kidz. One 

reported that her faith in God has helped her to be a better person. Another participant reported 

increased confidence to speak about God to her family and friends.  

INTERNAL OUTCOMES 

Internal outcomes recognize the need for children to increase their internal capacity and mirror many of 

the internal strengths found in resiliency theory. Internal outcomes were grouped into six outcome 

areas: increased belief that God created me; increased awareness of God-given potential; increased self-

concept and positive self-worth; increased self-control and empowerment; increased cultural sensitivity 

and acceptance; and increased social sensitivity and empathy.  

Qualitative and quantitative methods confirmed that City Kidz participants have experienced changes in 

their internal capacity. Qualitative findings showed that internal outcomes began with participants of 

the Kinder Kidz program. Survey findings showed that internal outcomes were greater with length of 

involvement.  

Regarding qualitative data, both City Kidz participants (and parents) reported increased self-confidence 

in themselves (and their children). Evaluation participants shared numerous examples of how shy and 

timid they or their children were prior to becoming involved in City Kidz. Singing, socializing and giving a 

speech to one thousand people were some of the stories that were shared in focus groups.  

Parents of Kinder Kidz reported that they saw changes in their kids who were shy and never sang or 

would get on a stage in front of their peers. Because of City Kidz activities, they now sang and had the 

confidence to go on stage and play games, striving to do better and better each week so that they would 

have the opportunity to be on the stage.  

It also gave my kids more confidence because they want to be on stage, they were shy like me. 
(Kinder Kidz parent focus group participant)  

One City Kidz Saturday focus group participant reported not being shy anymore because at City Kidz 

she/he was about to talk to other people. Junior Leadership focus group participants also reported some 

of the changes that they saw in the younger City Kidz participants. One participant shared the story of a 

little girl on his/her bus who was very shy when she first started attending City Kidz – so shy that she 
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would move every time the Junior Leader would sit next to her on the bus. Over time, the little girl 

smiled at the Junior Leader and did not move when they sat beside her, and then even spoke to the 

Junior Leader. In the words of the Junior Leader, it was “amazing.”  

Junior Leaders provided examples about the ways in which their own attitudes and behaviours had 

changed as a result of their experiences at City Kidz. One participant shared their experience of how City 

Kidz gave them the confidence to give a speech in public: 

I think I changed for the kids. I benefited personally, but it was for the kids (Junior Leadership focus 

group participant) 

 I’ve never spoken in front of like 1,000 people. I was afraid. That changed me, so now if I go into a 

big business, speaking in front of 10 million people, I’m prepared. That was a big change. (Junior 

Leadership focus group participant) 

Similarly, case study participants also reported increased self-confidence and self-worth. One participant 

was described as having a sense of purpose in his life as a result of his involvement with City Kidz. The 

mother of another case study participant beamed about the way her daughter had personally developed 

because of the self-confidence that she had gained since attending City Kidz.  

City Kidz Saturday focus group participants explained that since joining City Kidz, they had become 

“nicer” to family and friends. One participant said he/she had stopped being mean to younger children, 

whereas another said she/he had stopped being mean to everyone.    

Results from the City Kidz Saturday surveys confirm these qualitative themes. The Internal Outcomes 

section consisted of six questions (starting with Thinking about yourself…). Values for each question 

ranged from 1 to 5. In general, participants achieved high scores for all questions (lowest mean of 4.2; 

highest mean of 4.6). Two questions “I think I am important” and “I am in control of my life – I make 

choices in my life that matter” are at the lowest mean scores (4.2 and 4.3, respectively). The mean score 

for each individual question is found in the figure below. 
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Figure #4: Mean Scores of Internal Outcomes Questions 

 

The six questions related to internal outcomes were collapsed to an Internal Outcome total score. 

Children who were active in the program for a long time (i.e., over 37 months) had significantly higher 

scores than those active for a short time (i.e., 6 months or less).6  In addition, those who had been active 

for over 37 months also had significantly higher scores than those active for 7-36 months.7  

This relationship between Internal Outcome total scores and length of involvement is shown in Figure #5 

with Box Plots. Figure #6 shows the linear regression of Internal Outcome total scores on length of 

involvement with CityKidz, illustrating that greater length of involvement with the program leads to a 

better Internal Outcome total score.  

Figure #5: Box Plots of Internal Outcome Total Scores by Length of Involvement 

 

 

 

 

 

 

 

 

 

                                                                 
6
 p-value for t-test = .008.  

7
 p-value for t-test = .014.  
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Figure #6: Regression of Internal Outcome Total Scores on Length of Involvement 

 

(p = .059, adj R-squared = .022) 
 
RELATIONSHIP OUTCOMES 

Relationship outcomes recognize the need for children to increase supportive influences in their life and 

mirror selected external strengths found in resiliency theory (related to family and peers). Relationship 

outcomes were grouped into five outcome areas: increased understanding of God’s love; new 

relationships with adults who love unconditionally; increased positive peer influence and relationships; 

increased trust in, credibility of and influence of adult mentors; and healthier family dynamics.  

Relationship outcomes were strong in both quantitative and qualitative methods. Survey findings 

showed that the longer a participant was involved, the higher the outcome score. Qualitative findings 

showed relationships across programs, from Kinder Kidz to Junior Leadership. Given that City Kidz 

staff/volunteers were seen to be such positive role models, it seems likely that their role modeling has 

influenced the positive relationships that participants reported in this evaluation. This may also explain 

why over time participant’s survey scores increased.  

Regarding quantitative data, City Kidz Saturday surveys indicate that the program has had an impact on 

children’s relationships. The Relationship Outcomes section consisted of seven questions (starting with 

Thinking about your relationships…).  In general, participants achieved high mean scores for all questions 

(lowest mean of 4.2; highest mean of 4.8). Two questions “I usually get along with my family” and “I 

usually get along with my friends” were the lowest mean scores (4.2 and 4.3, respectively). The mean 

score for each individual question is found in the figure below. 
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The seven questions related to relationship outcomes were collapsed into a Relationship Outcome total 

score. Children who were active in the program for a long time (i.e., over 37 months) had significantly 

higher scores than those active for a short time (i.e., 6 months or less).8  This relationship between 

relationship outcome scores and length of involvement is shown in Figure #6 with Box Plots.  

This relationship between Relationship Outcome total scores and length of involvement is shown in 

Figure #8. Figure #9 shows the linear regression of Relationship Outcome total scores on length of 

involvement within City Kidz, illustrating that greater length of involvement with the program leads to a 

better Relationship Outcome total score. 

Figure #8. Box Plots of Relationship Outcome Total Scores by Length of Involvement 
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Figure #9: Regression of Relationship Outcome Total Scores on Length of Involvement 

 

(p = .058, adj R-squared = .023) 

Participants of the various focus groups provided qualitative examples of relationship outcomes. 

Positive relationship changes for City Kidz participants included an increased caring and respect for 

others. One Kinder Kidz parent focus group participant, who is also a volunteer on a bus route, shared 

that they have observed changes in how children treat each other and that especially Junior Leaders and 

older siblings look out for the younger ones. This volunteer, whose son is a Kinder Kidz participant, 

explained these relationship changes in this way:   

My son when a little girl or little boy cries, they’re not feeling good or they’re hungry or something 

like that, he would sing to them and try to comfort them and try to be that protective child, they 

don’t see that they’re the same age.  It’s great for them to see other children that are role models 

and leaders, and that teaches them that they can also do the same and even though they’re small, 

their values, ideas, and opinions and ideas are worth a lot. [My son] has seen that he can impact 

other children and myself, but he can change, not the personality, but the way a child [...] feels [and] 

how he can make other children change and move towards positive. (Kinder Kidz parent focus group 

participant) 

One key informant who worked at a local school echoed this sentiment of City Kidz participants 

displaying care for others. The key informant reported that these children have impacted the school in 

helping to create a community of tolerance and respect towards others. For their part, Junior leaders 

reported having gained adults and mentors that they can trust through City Kidz. For two focus group 

participants when their relationships at home were not ideal, they found adults who they could confide 

in and trust at City Kidz.  

I have a lot of problems that I go through right... and I could never tell my mom, so half the time I 

mostly just like talk to [staff person], one of the CK leaders and he just helps me through it.  And I 

kind of find that good because [in] the past, half of the time I had to deal with my own problems a 

lot. (Junior Leadership focus group participant)   
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When I have problems, I can’t tell my parents or my family. Like I can tell the siblings I trust, but I 

can’t tell my parents because I don’t feel comfortable. I don’t feel comfortable right.  So I tell the 

adults I trust. At City Kidz I trust a lot of adults, I trust a lot of people. (Junior Leadership focus group 

participant)  

Case study participants also reported positive connections and relationships with City Kidz staff. One 

participant in particular created a significant bond with a City Kidz staff member. The staff member 

considered the participant a part of her family and frequently joined him at different family functions, 

including her upcoming wedding. Beyond City Kidz staff, participants have also developed positive 

relationships with other participants, who have become good influences for each other.  

ACTION OUTCOMES 

Action outcomes recognize the need for children to increase how they imagine and pursue positive 

activity. Action outcomes were grouped into seven outcomes areas: increased belief that God has a plan 

for my life; more likely to imagine accomplishing great things; increased opportunity for awareness of 

and participation in community activities; more likely to make positive choices; increased leadership 

within City Kidz and community; healthier lifestyle boundaries; and increased pro-social behaviour.  

Both quantitative and qualitative findings gave evidence of change in children’s actions. However, this 

change was not as strong quantitatively (among children aged 7-12) when compared with the previously 

mentioned outcomes. Qualitative data showed that older participants, mainly Junior Leaders, have 

greater action outcomes. These findings suggest that action outcomes may be considered more longer-

term outcomes for City Kidz participants.  

Regarding quantitative data, results from the City Kidz Saturday surveys confirm that the program has 

had some impact on children’s actions, although these results were not as strong. The Action Outcomes 

section consisted of seven questions (starting with Thinking about the things you do…). In general, 

participants achieved high mean scores for all questions (lowest mean of 3.8; highest mean of 4.6). 

Three questions “I make good choices”, “I go to different activities in my neighbourhood”, and “I stand 

up for myself” were the lowest mean scores (4.1, 3.8 and 4.4, respectively). The mean score for each 

individual question is found in the figure below. 
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The seven questions related to action outcomes were collapsed into an Action Outcome total score. 

Children who were active in the program for a long time (i.e., over 37 months) had higher scores than 

those active for a short time (i.e., 6 months or less), however this difference was shy of being statistically 

significant at the 95% confidence level.9    

This relationship between Action Outcome total scores and length of involvement is shown in Figure #11 

with Box Plots. We conducted further analysis and found that there was in fact a significant difference 

on Action Outcome total scores when comparing those who were active 12 months or less with those 

active 37 months or more.10 This relationship is illustrated in the Box Plots found in Figure #12. Figure 

#13 displays the linear regression of Relationship Outcome total scores on length of involvement with 

CityKidz. There is a trend of higher scores over time but the relationship is weaker than those for faith, 

internal, and relationship outcomes and not statistically significant. 

Figure #11: Box Plots of Action Outcome Total Scores by Length of Involvement (beginning with 6 mths or less) 

 

 

 

 

 

 

 

                                                                 
9
 p-value for t-test = .064.  

10
 p-value for t-test = .018. 
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Figure #12: Box Plots of Action Outcome Total Scores by Length of Involvement (beginning with 12 mths or less) 

  

Figure #13: Regression of Action Outcome Total Scores on Length of Involvement 

 

(p = .135, adj R-squared = .011) 

From the previously presented qualitative responses, it is clear that many participants have developed a 

strong foundation with their faith, internal attitudes and relationships. These positive changes have led 

to some positive actions among participants. Diverse stakeholders gave examples of how participants 

have displayed positive actions in their lives since attending City Kidz. Although younger kids identified 

some change in their actions, older participants were able to provide more concrete examples from 

their lives. It appears that older participants are more likely to experience changes in their positive 

actions, perhaps due in part to that fact that they have more opportunities to be active within City Kidz, 

including in the Junior Leadership program, as well as within the community. 

A Junior Leader shared an illustration of the kind of negative acts they committed prior to attending City 

Kidz and how their actions have changed since then: 

Before City Kidz I didn’t have a personality at all, like my friend would be all like, “let’s go steal 
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2
0

2
5

3
0

3
5

T
o

ta
l 
s
c
o

re

12 months or less 13-36 months 37 months or more

Box Plots of Action Outcome Total Scores

2
0

2
5

3
0

3
5

A
c
ti
o

n
 O

u
tc

o
m

e
 T

o
ta

l 
S

c
o

re

0 20 40 60 80 100
Length of involvement ( months )

95% CI Fitted values

noc8

on length of involvement w ith CityKidz

Linear Regression of Action Outcome Total Score



Evaluation of City Kidz Core Programs 
 

  P a g e  | 42  

I’m like I don’t want to steal candy, I want to pay for it and they were showing me the bad in life and 

so inside my head I’d be all like, maybe this is what friends are supposed to do.  But then finally CK 

came along, and you guys were all like I have a choice and I was like yes I do have a choice.  And 

finally they were all like let’s go do this, and I was like okay, you guys go do that, I’m going to stay 

here and play video games. (Junior Leadership focus group participant) 

From this example we can see that although there was moral contemplation that occurred in the 

participant when they were pressured by their friends to steal, it was City Kidz that gave them the 

confidence in those morals and in themselves to make an unpopular decision against their friends. A City 

Kidz staff member shared another example of a City Kidz participant who had to make a similar choice in 

his life. For this participant, selling drugs would be an easy way for him to earn money, but because of 

City Kidz he knew this was not the right path for him to take.  

I remember having a conversation with him [the participant] one time and he was saying that it 

would be, “so easy for me to sell drugs and make money, and I know friends that have and done 

well and I could do that, but I can’t because CK has ruined it for me”. He knows it’s wrong and he 

could never do that. He’s worked hard at trying to figure out how to make life work – doing it right 

and helping others.  He makes all these terrible decisions on one hand, but when I talk to him he’s 

trying to make it work and trying to figure out the right way to do things even though he’s not a 

Christian, he doesn’t... but he still is trying to figure out how do I live right. (City Kidz staff) 

Staff shared other examples of participants who, because of their learnings at City Kidz, have made 

better choices for themselves. For some, that better choice was coming to City Kidz instead of becoming 

involved in illegal activities in their communities.  

They’re saying, “I might get made fun of but I’m not going to go that way, so I’m going to purposely 

intentionally not just stay away from it, but go in the opposite direction.”  Which is huge, when you 

have a 12 year old saying, “I’m going to not get involved, I’m going to go the opposite way.” (City 

Kidz staff) 

Case study participants were all Junior Leaders and continued to give back to City Kidz and their 

communities in different ways. Case study participants shared examples of how they had become active 

in spreading goodness and positive messages. One said that she was scared when she first stood up to a 

child who was bullying another kid. She gathered the courage to do the right thing and confront the 

bully, telling him he should go to City Kidz.  

Another case study participant has also become active in a local church’s youth ministry and has taken 

the initiative to model a program he encountered in Detroit that feeds the homeless. When he returned 

to Hamilton he took the leadership in gathering the resources to execute a similar program which has 

been running ever since.  
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HOPE OUTCOMES 

City Kidz views hope as the having the capacity to being better able to dream of a future beyond the 

cycle of poverty. Operationally, hope was measured through the six items of The Children’s Hope Scale 

that considered both pathways and agency thinking of children (pathways thinking refers to the 

perceived capacity to find routes to goals, while agency thinking refers to the motivation to use those 

routes). An additional survey item asked children directly about their level of hope (“I have hope for my 

future”), and qualitative methods probed stakeholders about perceived changes in children’s levels of 

hope. 

Findings about hope outcomes were mixed. Quantitatively, hope findings were the least promising of all 

outcome areas. Qualitatively, hope findings were strongest among Junior Leadership focus group and 

case study participants. Again, it appears that hope may be a longer-term outcome more easily achieved 

and articulated by older participants with longer exposure to City Kidz programming, and who have had 

the opportunity to experienced the types of foundational changes (i.e., faith, internal, relationships, 

action) leading to hope. However, there may have also been challenges with how hope was being 

measured. The Children’s Hope Scale was perhaps not the most appropriate tool for measuring the type 

of hope City Kids wishes to instill in children (these tool limitations are described in more detail in the 

evaluation recommendations section of this report). To this end, the qualitative findings provided 

insightful themes into dimensions of hope that could be used to measure hope in future evaluations.  

We begin with the quantitative data where results related to hope from the City Kidz Saturday survey 

were not clear.  The individual question directly related to hope (“I have hope for my future”) was tied 

for the second highest score of all survey questions (mean = 4.7). However, there was no significant 

difference for this individual question between those involved in the program for a long time versus a 

short time.  

Similarly, scores on The Children’s Hope Scale did not differ significantly between those active for longer 

versus shorter periods of time, although there was a trend in that direction.11  The six questions related 

to hope outcomes were collapsed into a Hope Outcome total score. These Hope Outcome total scores 

also did not differ significantly between those active for longer versus shorter periods of time. This 

relationship between Hope Outcome total scores and length of involvement is shown in Figure #14. 

Figure #15 displays the linear regression of Hope Outcome total scores on length of involvement with 

City Kidz. The regression line is almost flat illustrating that length of involvement within City Kidz was not 

associated strongly with Hope Outcomes. 

 

 

                                                                 
11

 Combined mean scores were 28.1 (6 months or less); 27.8 (7-36 months); 29.0 (37 months or more) on a scale of 
1 to 6 across 6 questions. 
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Figure #15: Regression of Hope Outcome Total Scores on Length of Involvement 

 

(p = .241, adj R-squared = .004) 

There were positive trends when analyzing the three hope questions related to “agency thinking” and 

the three hope questions related to “pathways” in relation to long versus short length of involvement. 

However, these trends were also not found to be significant. The only significant finding of note was 

that those who had been active for over 37 months had significantly higher scores than those active for 

7-36 months for the three “pathways thinking” questions combined.12  The mean score for each 

individual question on the Children’s Hope Scale is found in the figure below and were generally 

consistent with scores found elsewhere.13 

                                                                 
12

 p-value for t-test = .018.  
13

 See: Valle, M.F., Huebner, E.S.H, & Suldo, S.M. (2004). Further evaluation of The Children’s Hope Scale. Journal of 
Psychoeducational Assessment. 2, 320-337. 
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Figure #16: Mean Scores of Hope Outcomes Questions 

 

Qualitative themes of hope reported by participants included: never giving up; having different options 

for their lives; believing they will do something of consequence in their lives; following their aspirations; 

having dreams for their futures; etc.  

Qualitative interviews and focus groups provided some insights into the kind of hope participants have 

for their futures as a result of City Kidz. It is clear from the case studies especially, that City Kidz allowed 

kids to dream of a brighter future. In other words, City Kidz provided kids with the foundation (faith, 

internal, relationships, and action outcomes) which has helped them to envision and work towards a 

future that they are in control of.   

A couple of City Kidz Saturday focus group participants reported that now they never give up, no matter 

the situation. They both referred back to the songs that taught them to not give up.  

Like the song, you don’t give up. (City Kidz Saturday focus group participant) 

Like the turtle and the hare, you never give up. (City Kidz Saturday focus group participant) 

Never give up...they have a song and it’s like ‘I have a choice, I can decide, I can have courage with 

God on my side. (City Kidz Saturday focus group participant) 

One case study participant shared how he as a 16 year old continues to dream of different options for 

his future. The only certainty about his future is that it will involve service to others. In his words, “God 

wants me to make a difference in children’s lives or in situations of poverty or homelessness.” As a child 

who grew up in bad circumstances, his hope for the future was cultivated by City Kidz.  

A key informant also shared how he has seen kids at his school dream a different dream beyond the 

lives of their parents and grandparents. He sees this as a direct result of being a part of City Kidz.  
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When we started the life coach program here this year, the kids didn’t want to get too involved, but 

this year they’re asking for a life coach so the kids are really improved, even though they’ve got 

learning disabilities and cognitively functioning they’re lower, but they know there’s a bigger and 

brighter world than their parents and grandparents living in and they want that world for 

themselves. City Kidz is showing them there are better things outside their house at a young age. 

(Key informant) 

The mother of a case study participant described her daughter as having the confidence and strength to 

follow her aspirations since City Kidz became a part of her life. She now believes that there is “nothing in 

the world she cannot accomplish.” 

Before she would have thoughts of what she wanted to do, but she didn’t have the gumption 

or the strength to go forward and step towards it.  She was too shy to make the steps 

towards that and since going to City Kidz, that’s it, gosh darn it, she’s going to be a pastry 

chef...whereas before she might have been very doubtful to say ‘I’d like to go to college.’ 

(Mother of case study participant) 

Other stakeholders, including parents and City Kidz staff, believe that instilling hope in children is one of 

the greatest outcomes achieved by City Kidz. Many cited examples of participants who grew up in 

unfortunate circumstances and had everything working against them to break free from those 

circumstances and live a different, brighter life. City Kidz became their light and lead them to dream 

beyond those circumstances.  

COMMUNITY IMPACT  

Over the years, City Kidz has worked with thousands of 

children across Hamilton. City Kidz cares for each of those 

children and works towards impacting each child’s life. One 

unexpected outcome of City Kidz core programs revealed 

through this evaluation has been its impact on the greater 

Hamilton community. Various stakeholders spoke about the 

changes they have observed in the city and in specific 

neighbourhoods and how they credited City Kidz for these 

positive changes.  

There’s a unifying factor that City Kidz brings to our city. 

I’m going to say... that they do the best job out of anyone 

in the city. I don’t think there’s another organization in this 

city that I can think of by name that does a better job of 

unifying a large group of people from Hamilton together 

like City Kidz. (Key informant)  

I would believe that because of CK in neighbourhoods and 

kids learning moral values and believing that God loves 

I believe on a grand scale if City Kidz 
wasn’t in this city this city wouldn’t 
be nearly as inspirational as it is, it 

wouldn’t have nearly the inspiring to 
dream bigger for our ambitious city 
that they do. The people hear the 

stories, not just my story, but 
everybody’s story at City Kidz and 

they’re inspired, they go home after a 
tour, volunteers go home after being 
on their bus and they’re believing for 
greatness, they believe that I can take 
on the world, they’re feeling great, so 

we influence the city in that way. 
(CK Staff) 
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them deeply and he has a plan for their life, you know thousands of kids hearing that message over 

and over and week after week, a number of them are from communities that have struggled are 

better because of it. (Key informant) 

One stakeholder said that City Kidz has become a networking “centerpiece” in Hamilton. Evidence of this 
was seen at their annual gala where individuals from different sectors are brought together for a 
common cause. According to this key informant, City Kidz was able to bring together people who would 
not normally interact (e.g. business, academics).    

A staff member provided an example of a neighbourhood that was at a low ebb a few years ago. There 
were no services; the school was closing, and gang activity was present. Today the neighbourhood has a 
community centre, a community garden, and weekly programming for kids, including City Kidz. Although 
the success of this community is not attributed to City Kidz alone, the staff member who was a part of 
reaching out to this community believed that City Kidz played a role in the transformation of that 
neighbourhood.  

I tend to think we had a part in that change and sticking it out and continually showing up, and we 

were part of that, and it is different than even four years ago. (City Kidz staff) 

One key informant has seen City Kidz impact his school, saying that students who are participants of City 

Kidz have helped create a more positive environment. He mentioned that in addition to working with 

school staff to combat issues, he has also seen these students intervene and try to help other children 

who are in bad situations.  

They assist us with creating a community of tolerance and respect towards others. They’re the ones 

that will step in and come and tell me that I need to do something, they see something amiss or 

going awry in the school, they let us know. They talk to other kids, I’ve seen them step in and 

interact with other kids to try to calm them down when things are going off the rails for individuals. 

(Key informant) 

CITY KIDZ FUTURE DIRECTIONS 

Evaluation participants provided insights into how they would like to view City Kidz’ future. They were 

asked to provide suggestions in three areas: future directions for improving City Kidz core programs; 

future directions for replicating City Kidz; and future directions for evaluation.  

FUTURE DIRECTIONS FOR IMPROVING CITY KIDZ CORE PROGRAMS 

Evaluation participants were asked how City Kidz core programs could be improved. Although everyone 

provided positive appraisals of City Kidz and their core programs, they did recognize that there are areas 

of improvement which would make City Kidz even better. Some suggestions aligned with the themes 

presented in the ‘what doesn’t work well’ section of the report, while others are dreams that 

stakeholders have for City Kidz core programs’ future.  

As reported in this evaluation, consistent and long-term involvement in City Kidz programs lead to 

participants achieving the desired program outcomes. By improving current programming and 
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expanding programming, participants are more likely to continue their involvement with City Kidz. 

Participants will be attracted to programs that are continuously improved and will stay engaged longer if 

programs are expanded.   

Current programming  

As part of City Kidz’ ongoing commitment to be responsive to programming and participants’ needs, the 

organization should consider improvements in the following areas: food options, interactive 

opportunities during Saturday shows, the Junior Leadership program, and the participant database.  

More food and different varieties of food should be offered to participants. This was a strong theme 

among City Kidz Saturday and Junior Leadership survey and focus group participants. Some suggestions 

included partnering with food providers to fill any additional food gaps, both in terms of quantity of food 

and variety of food (e.g. vegetarian).  

Interactive opportunities for all children should be promoted during Saturday shows. More games and 

new games should be included in City Kidz programming. Both City Kidz Saturday and Junior Leadership 

focus group participants reported a need for a better distribution of opportunities for all participants to 

play games. Case study participants also said that there are limited chances for children to be picked to 

go on stage. By increasing the number of games or the number of participants that play each game, 

more children will have the opportunity to engage more fully rather than sit passively.  

The Junior Leadership program should be revised to ensure its relevance and value to participants. It 

was noted by staff that the program needs to be clearer in what it is trying to accomplish with 

participants. A case study participant who was a Junior Leader echoed this sentiment saying that there 

was a gap in the program’s leadership content. This may be one reason why Junior Leaders reported 

facing challenges in dealing with children who misbehave. The program’s content should be revised to 

include a clear purpose and content applicable to participants in their roles as Junior Leaders.    

One evaluation participant recommended that City Kidz continue to work on its database to ensure 

children’s safety. Currently, there is some apprehension because of the amount of transience that 

happens with families. The primary concern is knowing where the kids live and dropping them off safely 

to the correct person and/or correct home. However, for this participant, this has never been a problem. 

Taken together these four improvements could result in participants remaining longer in the program. 

Evaluation data showed that participants staying longer than two years were much more likely to be 

impacted by the program than those with shorter involvement. In addition, other strategies could be 

considered in order to retain participants for a longer period of time. For example, volunteers could be 

encouraged to commit for at least a two year period as a way of providing continuity and stability in 

relationships with participants.  

Recommendation 1.1: That City Kidz provide more food and different varieties of food to all program 

participants.  
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Recommendation 1.2: That City Kidz create a strategy that ensures fair distribution of opportunities for 
children to actively participate during the Saturday program, including greater fairness in selection for 
games.  

Recommendation 1.3: That City Kidz clarify the purpose of the Junior Leadership program and provide 
training that is relevant to Junior Leaders’ volunteer roles. 

Recommendation 1.4: That City Kidz continue to update its participant database regularly. 

Recommendation 1.5: That City Kidz develop and implement a participant retention strategy in light of 
the finding that program impact is maximized with at least 2 years of participant involvement. This 
strategy could touch upon areas such as a minimum volunteer commitment requirement.  

Expanding programming 

Various stakeholders suggested expanding programming in different ways. Several evaluation 

participants expressed a desire to see City Kidz expand the current geographical scope to reach more 

children within Hamilton. One parent gave an example of a child who moved homes within Hamilton 

and is now in a neighbourhood outside of City Kidz. The child is no longer on a bus route and does not 

have an alternate method of getting to City Kidz, but would still love to attend. Another parent reported 

that since their family had moved her kids no longer get a home visit from City Kidz on Thursdays;  

instead they receive flyers in their mailbox.  

Junior Leadership focus group participants agreed that they would like to see City Kidz reach more kids 

in Hamilton. One participant said that the more kids that attend, the better it will be - and may even 

lead to a bigger space for City Kidz! One case study participant echoed this sentiment, saying that there 

are more kids in Hamilton who need City Kidz. 

The more people that go, the better CK becomes.  Because the more help we get, the more kids we 

can help and at one point you see we’re going to move out of the theatre and into this big mansion 

full of things (Junior Leadership focus group participant) 

I’d get more kids from around Hamilton, to start coming to CK, to like make it more of a bigger 

thing. (Junior Leadership focus group participant) 

City Kidz staff reported a gap in programming for some participants 11 years and older. For some 11-12 

year olds, City Kidz Saturday is no longer of interest because they have matured beyond the target age 

groups. Then, there are those who reach this stage and are not eligible to participate in the Junior 

Leadership program. Lastly, there are those over age 16 for whom there is no programming. These three 

groups could benefit from programming that is of more relevance to their needs. One potential way to 

address this is to diversify the Junior Leadership program by creating different streams according to 

participants’ interests. For example, a hands-on stream could be created for those participants 

interested in primarily working with children. And, for those who are interested in learning about 

leadership values could benefit from a more curriculum-based learning stream.  
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Recommendation 1.6: That City Kidz expand their current geographical scope to reach more children 
within Hamilton. 

Recommendation 1.7: That City Kidz expand its current programming to address the unique needs of 
children between 11 and 16. 

Connecting with the Community 

City Kidz has a strong presence in Hamilton. Whether it is within churches, neighbourhoods or other 

community organizations, City Kidz has ties to diverse places in the community. Stakeholders recognized 

this strength and suggested ways to utilize these connections to improve programs and to play a greater 

role on the issue of poverty in Hamilton.  

Participants who age out of the program may still be in need of supports that City Kidz once provided. 

One key informant suggested that City Kidz partner with other community organizations in order to 

develop referral systems once children are no longer eligible for City Kidz. Such referrals could be part of 

the solution in addressing the gap in relation to programming for those not eligible for Junior Leadership 

as well as for those who graduate from Junior Leadership.  

[We should be asking] ourselves questions around is there any way of creating a support base 

around some of the organizations that we’re connected to across the city for the teenage years, for 

the next phase? (Key informant)  

Another key informant suggested that City Kidz expand programming to include families. The key 

informant explained that working with and investing in parents will lead to better outcomes for their 

children, current City Kidz participants, and the community as a whole. City Kidz, they suggest, could 

work with partners to fulfill this piece of programming and engage parents in a meaningful way. As with 

the previous recommendation, another way to fulfill this need would be to connect with other 

community organizations so that City Kidz can provide families with connections to needed resources.   

[Idealistically] I think it would be a better thing to have CK become the ‘Families ‘r Us’ […] so that in 

fact there was a safe place for families to get together, to be together as a family. So in terms of the 

emotional piggy bank that the parents have a day where they’re going to get lots of opportunity 

and make lots of deposits into their kids ‘emotional piggy bank’ so that they are learning, observing 

the skills of others around them and sharing their own skills they have learned with others […] If the 

program could expanded to be a family program - working with partnerships to tend to that piece. I 

think that would make a tremendous difference. Challenging, no question. Very, very challenging. 

(Key informant)  

Lastly, one key informant suggested that City Kidz recognize the fact that it has become a voice for 

children in poverty in Hamilton. As such City Kidz could play a greater role in community-wide anti-

poverty initiatives. City Kidz has deep connections with children, families and neighbourhoods who are 

affected by poverty and can share their knowledge of issues and solutions to other community 

stakeholders. For example, City Kidz may delegate a staff member to sit on the Hamilton Poverty 

Roundtable.   
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I’m finding that CK, the foundation, and other non charitable organizations we can start grouping 

together and pooling our resources to address the top six or seven needs or priorities to bring kids 

out of poverty. We could do it more streamlined fashioned than right now. (Key informant)  

Recommendation 1.8: That City Kidz negotiate formal or informal partnerships with other Hamilton 
Christian-Based Organizations to provide appropriate referrals for children ‘aging out’ of City Kidz 
programming. 

Recommendation 1.9: That City Kidz consider expanding their programming to include formal support 
for the parents/caregivers of CK participants. 

Recommendation 1.10: That City Kidz negotiate formal or informal partnerships with other Hamilton 
Christian-Based Organizations to provide appropriate referrals for parent/caregivers seeking additional 
support. 

Recommendation 1.11: That City Kidz play a more active role in advocating for children, families and 
neighbourhoods limited by poverty in Hamilton (e.g. leadership in the Hamilton Poverty Roundtable). 

FUTURE DIRECTIONS FOR REPLICATING CITY KIDZ CORE PROGRAMS 

One purpose of this evaluation was to gather stakeholders’ opinions about replicating City Kidz’ core 

programs in other cities across Canada. All evaluation participants agreed that City Kidz should be 

replicated. Participants believed there were many cities across Canada that could benefit from a 

program such as City Kidz. This section provides a brief history of City Kidz current branches followed by 

stakeholders’ thoughts on the future replication of City Kidz.  

Replication is not new to City Kidz. In fact, there are two other City Kidz branches; one in Regina and one 

in Ottawa. Each branch was developed in a unique way. The Regina branch came as a result of City Kidz 

outreaching to Regina-based organizations. The replication process started with the City Kidz senior 

leadership team visiting Regina and meeting with as many local key stakeholders as possible over three 

days. The drive to visit Regina and respond to its request was expedited when a neighbourhood in 

Regina was named the poorest in all of Canada by MacLean’s magazine. Based on this experience, the 

leadership team maintains that building local relationships to understand local context was the 

important first step to replicating.  

We had a plan, which was to meet as many people, get to know the city, find out which 

organizations exists, let’s meet as many people as possible. Let’s build relationship, not about us – 

about them, let them talk about them. (City Kidz staff) 

The Ottawa branch began after someone heard a City Kidz staff person speak at her church. She then 

approached City Kidz about starting a program in the Vanier district of Ottawa. After a visit to Hamilton, 

she decided she would take on the challenge to start a branch in Ottawa. The process of developing 

both the Regina and Ottawa branches could be seen as pilot projects for further replication.  

We’re working with our two branches and learning and they’re really pilot projects and we know 

that we have more capacity to do more here at home and it’s not necessarily that we’ve got to 
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reach more kids here yet. But we have to build capacity as an organization in order to have the 

infrastructure, the resources, the ability to move that forward. (City Kidz staff) 

City Kidz staff reported receiving calls and emails 

regularly from across Canada and from around the 

world from individuals and organizations who have 

heard of City Kidz and are interested in trying to model 

something similar in their city. According to senior 

leadership this interest in City Kidz from outside of 

Hamilton was an indication of the need for taking this 

model elsewhere.  Currently there are other programs in Welland and Halifax that were inspired by City 

Kidz. City Kidz did provide some support to these two similar organizations, but they are not branches of 

City Kidz in the same way as Regina and Ottawa.  

As mentioned above, stakeholders were in favour of replicating City Kidz core programs in other cities 

across Canada. Research participants stressed that City Kidz programs should be replicated in keeping 

with the same principles and approaches. In particular, evaluation findings point to the importance of 

maintaining the City Kidz program theory in future replication sites. Critical elements of this program 

theory include combining both group and individual activities (i.e., The entertainment and inspiration of 

Walt Disney in group activities and Mother Theresa’s humility, nurture and care through individual 

activities). Critical group activities for replication include: 

 Bus rides to a central location that makes a shared, unique experience accessible 

 Dynamic Saturday theatre shows that emphasize core messages of faith and hope  

 Programming and location that facilitates the active participation of children  

 A critical mass of children that creates an atmosphere of excitement and inspiration  

 Adequate food for participants 

Critical individual activities for replication include: 

 Weekly home visits  

 Personal mentorship 

 Information about and encouragement to attend City Kidz activities and events 

 Prayer and support to families  

In combination, these activities provide participants with an opportunity to learn about and experience 

God’s messages of faith, hope and love through Saturday programming and through relationships.  

The principles that they have are a consistent, predictable, reliable, safe place for kids can apply 

absolutely anywhere. We should have it everywhere. In terms of the home visits, the key component 

of the building of relationships, I think that needs to go wherever they go. I think it’s absolutely 

transportable to any community, but I wouldn’t be transporting it with pieces missing. I think it’s 

crucial to be thinking about the development of all of the pieces. (Key informant)   

CK is a model that could be used in any city 

or urban area (Key Informant) 

 



Evaluation of City Kidz Core Programs 
 

  P a g e  | 53  

City Kidz began with the City Kidz Saturday program and later expanded to include Kinder Kidz and 

Junior Leadership. When replicating, cities may similarly implement the programs incrementally.  Or 

given sufficient capacity and resources, all core programs could be implemented simultaneously.     

Leadership was identified as being a very important element for replication. Numerous stakeholders 

spoke about the City Kidz founder/executive director’s exceptional leadership and vision. They 

recognized that having a leader with such passion and vision for this kind of work was a primary 

contributor to the success of City Kidz. Identifying a local community “champion” with a similar passion 

for this type of work was seen to be very important when replicating City Kidz programming. This leader 

would be key to ensuring community receptivity to City Kidz, and to engaging committed staff, 

volunteers, community partners, and donors.    

Employing staff who are passionate about working with children in poverty was also seen to be vital. As 

previously mentioned, working at City Kidz was not seen to be a job that ended at five o’clock. When 

replicating, it is important for staff to understand this level of commitment and to have the appropriate 

supports in place to sustain this “lifestyle.” One key informant was confident that there are dedicated 

individuals in every city.  

As you’re hearing from us it’s a lifestyle, not a job.  The way we bus, the way we do our programs, 

all those things can be replicate. If you have a couple people that want to do it, look how many of us 

there are and we would all admit it’s exhausting at times and we’re not alone, not even a little bit 

alone, but sustainability of that would be important. (City Kidz staff) 

The unique context of every city needs to be considered when replicating City Kidz. A community’s 

demographics and its capacity to sustain a City Kidz branch are very important considerations. For 

example, it is vital to identify existing low-income neighbourhoods in future cities. The location of high 

poverty neighbourhoods would have implication for transportation and programming location. The 

sustainability of future City Kidz sites will be impacted by potential partner organizations and donors. 

Exploring these community resources, including space for programming, will help facilitate long-term 

City Kidz programming sustainability.   

Some cities in Canada they’re much more spaced out.  And the pockets of poverty exist, but in very 

different ways.  And in that scattering, a bus system might have to be much more gigantic. (Key 

informant)  

Recommendation 2.1: That City Kidz replicate its programs for children living in low-income 
neighbourhoods in other cities across Canada. These new sites should be implemented according to 
existing program theory, including its core group and individual activity elements. 

Recommendation 2.2: That City Kidz initiate its replication efforts with the City Kidz Saturday group 
activity and individual home visits, where a new site requires a staged approach in its launch.  

Recommendation 2.3: That City Kidz identify a local community ‘champion’ to lead replication efforts in 
new sites. This leader must be able to attract committed staff and volunteers passionate about seeing 
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children overcome the limitations of poverty. This leader should also have local credibility as he or she 
seeks partners and donors.  

Recommendation 2.4: That City Kidz conduct a thorough assessment of the context of each potential 
replication community. Special attention must be accorded to: pockets of low-income housing, potential 
partner organizations, donor interest, and community assets, such as programming space. 

EVALUATING CITY KIDZ PROGRAMS 

The size and scope of this evaluation was the largest that City Kidz has completed to date. The 

evaluation experience brought valuable insight into how City Kidz could best conduct evaluation in the 

future as it considers replication across the country. These recommendations for future evaluations are 

listed below. 

Evaluation Approach and Design 

Generally the evaluation went well and could serve as a basis for future City Kidz evaluations. The 

community-based approach which was participatory, action-oriented, and utilization-focused seemed to 

fit well with the culture of the City Kidz organization. The evaluation’s stakeholder steering committee 

members were engaged in guiding each step of the evaluation. More broadly, City Kidz staff, volunteers, 

participants, and parents all seemed keen to participate in the evaluation and eager to hear evaluation 

results – a testament to their dedication in seeing City Kidz succeed. In terms of research design, the use 

of qualitative and quantitative methods that considered multiple stakeholder perspectives provided 

meaningful and triangulated information from which to draw conclusions. The few noted limitations of 

this design are addressed in the recommendations that follow. 

Recommendation 3.1: That future City Kidz evaluations continue using a community-based approach 
and mixed method design that involves multiple stakeholders through 1) an evaluation steering 
committee, 2) multiple methods of gathering information (both qualitative and quantitative), and 3) an 
evaluation feedback session.  

Kinder Kidz Survey  

The evaluation only used qualitative methods to assess Kinder Kidz program processes and outcomes 

(i.e., one Kinder Kidz parent focus group, and to a lesser extent a staff/volunteer focus group). The 

evaluation framework originally proposed to supplement focus groups with a simple survey of sampled 

Kinder Kidz participants. However, when extra effort was needed to complete the City Kidz Saturday 

survey, it was decided to allocate limited staff/volunteer resources to this end.  

Future evaluations could reinstate the Kinder Kidz survey as originally proposed in the evaluation 

framework. However, two improvements could be made to the survey implementation. First, the survey 

could be completed by randomly sampled Kinder Kidz (administered by trained staff/volunteers) during 

a Saturday session near the end of a year’s programming. Incorporating the survey completion into 

existing programming would considerably decrease the amount of staff effort needed to complete the 

survey. Second, during analysis the responses to the open-ended survey questions could be 
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quantitatively coded according to the themes found in this year’s evaluation. This analysis strategy 

would provide quantitative Kinder Kidz data to supplement qualitative focus group data.  

Recommendation 3.2: That future City Kidz evaluations include administering the Kinder Kidz survey 
during Saturday programming near the end of a program year (and that survey responses be 
quantitatively coded according to this year’s evaluation themes). 

City Kidz Saturday Survey 

The City Kidz Saturday survey provided useful quantitative data by which to triangulate qualitative 

interviewing. Outcome data from a random sample was particularly useful in allowing results about 

program impacts to be generalized to all City Kidz Saturday participants. The comparison of short versus 

long term participation was a cost–effective way to assess the effect of the program on participants, 

specifically the relationship between program dosage and program impact. 

Regarding the survey tool itself, there were both strengths and limitations. First, the opening 

demographic section provided very useful data to compare sub-groups of participants. This section 

could be improved by ensuring that the parent(s) country of birth question be completed prior by 

staff/volunteers. In addition a question about religious affiliation could be added (and similarly 

completed prior) in order to analyze any differences of outcomes by religion.  

Second, the four sets of questions designed by the research team (i.e., questions related to faith, 

internal, relationship and action outcomes) seemed to be an effective means of quantitatively probing 

for program outcomes. Interviewers reported that children seemed to comprehend these questions and 

relate them to their City Kidz experience (which confirmed feedback from the pilot interviews, and 

which was perhaps not surprising given that these questions were grounded in City Kidz program theory 

and the wording developed in consultation with steering committee members). Survey questions were 

informed by resiliency theory giving them a broader theoretical base. A limitation was that these 

questions (unlike questions from The Children’s Hope Scale) were not standardized and that questions in 

the outcome areas have yet to be validated. 

Third, data coming from The Children’s Hope Scale were less fruitful. Unlike other outcome areas, there 

was considerably less to report about the impact of City Kidz on children’s levels of hope. These findings 

could simply point either to the limited impact of the program on hope (at least not for children 12 years 

old or under) or to a limited sample size. However, evaluation observations seem rather to point to 

limitations in the measurement tool itself. To begin, qualitative findings reported relatively strong 

themes of increased hope among participants, while the one non-Hope Scale item of hope on the survey 

produced a very high score. In addition, interviewers consistently noted that the six questions of The 

Children’s Hope Scale were more difficult for participants to comprehend and answer. Part of the 

challenge may have been that The Children’s Hope Scale is typically administered to children eight years 

or older while our sample included children who were seven years old. Finally, the goal-oriented 

construct of hope as put forward by Snyder, may not exactly capture the type of hope City Kidz purports 

to instill in children. Other researchers have questioned the assumption that a goal-oriented approach 

to hope is in fact applicable to children as it is to adults (Valle et al., 2004). Certainly the hope themes 
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emerging from the qualitative data give a more holistic understanding of hope than Synder’s cognitively-

framed (i.e., pathways and agency thinking) construct of hope. Future evaluations could replace The 

Children’s Hope Scale with survey items based on these themes. 

Regarding implementation, there were also strengths and limitations. City Kidz staff and volunteers 

worked diligently and competently to complete the 124 surveys. This number was an acceptable sample 

size. However, the efforts of creating a special “survey day” were a strain on an already busy 

organization. In addition, an increased sample would have decreased sample error and increased 

statistical power. As with Kinder Kidz surveys, future evaluations should consider completing City Kidz 

Saturday surveys within existing programming. In this way the sample size could be increased (to at least 

160 participants in Hamilton) while still expending fewer human resources. Given that unique codes 

were recorded for each participant (and tracked on a master code sheet), future evaluations could 

include these previous participants when conducting future surveys. The matching of individual 

participant scores over time would enhance longitudinal statistical analysis.  

Recommendation 3.3: That future City Kidz evaluations improve and validate the City Kidz Saturday 
survey tool and that this tool be implemented during Saturday programming to an increased sample 
size (which would include the existing 124 participant sample and expanded beyond). 

Junior Leadership 

The evaluation only used qualitative methods to assess Junior Leadership program processes and 

outcomes (i.e., one youth focus group, three case studies and to a lesser extent a staff/volunteer focus 

group). The evaluation framework originally proposed supplementing qualitative information with a 

quantitative pre-post test of all Junior Leadership through a standardized test developed by Resiliency 

Canada. However, this method was dropped due to concerns with the quality of the pre-test data 

gathered and an overall concern with the applicability of survey items to youth programming (i.e., many 

survey items did not relate to the City Kidz program theory). Given these perceived limitations, and 

given the strength of existing qualitative data, the decision was made to allocate limited staff/volunteer 

resources to ensure that sufficient City Kidz Saturday data would be collected (which represented the 

largest program in terms of program participants and program inputs).  

Future evaluations could reinstate gathering pre-post data for Junior Leadership participants as 

originally proposed in the evaluation framework. However, the type of tool to be used should be 

altered. A pre-post survey should be developed and administered to each Junior Leadership program 

participants. This quantitative and qualitative survey should be developed based specifically on the 

program curriculum and its learning objectives.  

Recommendation 3.4: That future City Kidz evaluations include a pre-post test for Junior Leadership 
participants based on program curriculum and corresponding learning objectives. 

  



Evaluation of City Kidz Core Programs 
 

  P a g e  | 57  

APPENDICES  

  



Evaluation of City Kidz Core Programs 
 

  P a g e  | 58  

APPENDIX A: CASE STUDIES 

LILY’S CASE STUDY   

Overview of City Kidz experience 

Lily is a fourteen year old girl who started attending City Kidz when she was eight years old.  

At age twelve she started attending the Junior Leadership program. 

Lily grew up in a family of nine children.  Her mom immigrated from Africa before Lily was 

born.  Lily’s father left the family when she was very young and so her mother has been a 

single mom for most of her life.  Raising nine young children alone requires a significant 

amount of energy, so her mother was regularly exhausted.   There was a great deal of stress as 

she tried to make sure all of her children made it to school every day.  Through the years, Lily 

has developed an especially close connection with her mother. 

Prior to connecting with City Kidz, Lily’s friends were a rough group of kids.  When they were 

together, they were a negative force in their neighbourhood, bullying and causing trouble.  A 

City Kidz staff member who has known her since she started attending City Kidz was able to 

explain some of her circumstances prior to City Kidz: 

“I think that’s the power of her story is the circumstances that she has grown up in 

and continues to grow up in.  Her older brother was the leader of this group in 

particular and all of them were just a gang mentality - if one kid was ostracized 

from their group, they all sort of pounced on them.  They were vicious with their 

words; they would be encouraging fights and all kinds of silly things.  But while 

[she] wasn’t really a leader of that, she was a strong contributor to this core group 

of kids who just ran the neighbourhood.” 

City Kidz decided to enter the neighbourhood after recognizing the great need.  City Kidz staff 

canvassed Lily’s neighbourhood, going door-to-door trying to encourage kids to come out to 

City Kidz Saturdays.  A staff asked Lily to come out and so she went with several of her siblings 

that following Saturday.   

Lily’s first impression of City Kidz was that it was very fun and that everyone was very nice.  

She felt accepted right away, so she decided to go again. And that was the beginning of her six-

year journey with City Kidz.    

One of Lily’s favourite things about City Kidz was learning about God when they talked about 

Him in their Saturday shows.  Her mother says that when she would come home, she would 

always be singing the songs that she learnt at City Kidz.   

When Lily turned twelve, she was too old to attend City Kidz Saturdays. Since she had been a 

part of City Kidz for such a long time, she knew what was expected in a leader.  “Because I’d 

been going for a long time, I know what they need in a leader, so I decided to be a leader to the 

kids to help them and teach them.”  
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City Kidz has positively impacted Lily’s life over the past six years. She describes City Kidz as a 

“beacon of light” in her life.  When asked to explain the biggest impact that City Kidz had on 

her life, a City Kidz staff immediately said “hope.”  In comparison to her siblings who have 

grown up in the same environment as Lily, the staff person explained that she has a different 

outlook than her siblings.   

“...the others don’t carry themselves like [Lily] carries herself.  Like good things are 

going to happen and it’s obviously not perfect, but she has a more hopeful outlook 

than her siblings.  I’d say that’s a big factor and probably the number one 

contribution that has happened in her life since coming to CK.” (City Kidz Staff) 

Impact of City Kidz on faith outcomes 

City Kidz has encouraged Lily to think about God and faith.  She credits City Kidz with 

increasing her knowledge and desire to have a relationship with God.  “I believe in God.  It 

made me closer to God.”  Her mother says that Lily is comfortable talking about God to her 

family and friends now.  

A couple of years ago, the mother of two of Lily’s close friends was diagnosed with cancer.  

Around that same time, those friends started going to church and exploring the idea of faith.  

Lily had many questions as she processed that experience.  When Lily started to think about 

and wanted to discuss Christianity, she found a safe place at City Kidz.  The environment 

allowed her to ask the tough questions and wrestle through the answers with City Kidz staff.  A 

City Kidz staff says, “We had a lot of rich conversation about what does it mean to be a 

Christian, what could that look like for her and for her friends also.” 

Impact of City Kidz on internal outcomes 

City Kidz has empowered Lily and given her more confidence in herself.  She now sees herself 

as a capable individual, who with God’s help can do anything.  She says that she now has, 

“More faith in myself, believing in myself, I can be who I want to be and with God’s help I can 

be who I am.”  A City Kidz staff has also seen the increased confidence because of her 

involvement in the program. He says: 

“I would say her actions really show me that she has bought into the idea that God 

does have a plan for her life, he does love her and that “chosen one” mentality 

comes from the fact that it’s not just how she’s treated at City Kidz, but how God 

looks at her.  I think she has a real understanding of that.” 

Her mother says that because of City Kidz she has learnt about love and forgiveness, which has 

positively impacted her relationships with her family. Her mother has also noticed that because 

of City Kidz Lily is a happier girl.  City Kidz staff affirm her newfound joy saying, “...she’s a 

laugher, she’s always laughing, and it’s not a hangout time unless [Lily] is laughing.” 
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Impact of City Kidz on relationship outcomes 

Relationships are a large part of Lily’s experience with City Kidz.  She was first attracted to City 

Kidz because she felt accepted by the staff and volunteers.  Through her time City Kidz she has 

developed close relationships with many of the staff and volunteers.   

She also has solid relationships with her fellow Junior Leaders. She has been able to 

create new, positive relationships with kids her own age.  That is one of the things that a 

City Kidz staff said that she really liked.  He says, “A lot of times with her peer group 

that’s a strong thing when she can be in relationship with other kids her age.” 

These positive relationships are a stark contrast to the aggressive nature of her previous 

relationships.  Lily says at City Kidz she, “...met people that love me and that are happy around 

me and that aren’t always sad.  They aren’t aggressive, they’re always happy.”  One City Kidz 

staff in particular started to spend a lot of time at Lily’s home and over the years their 

relationship became quite close.   

“Relationship started to build, [Lily] started to connect with myself and some other 

girls, so she’s just had some good connecting points and outside of me there were 

some strong ladies in her life as well that have helped out at City Kidz. So 

connections have been built and that’s why she started to dig into her being more 

serious about City Kidz.” (City Kidz Staff) 

Four of Lily’s brothers and sisters are now also Junior Leaders.  She says that City Kidz has 

changed her family – that by changing even just one of them it has had an impact on their 

whole family. Her family is now collectively less violent and aggressive and overall is happier. 

Lily says, “It changed my family’s life because we’re a big family, a family of 9... Coming home 

with a positive attitude changes everyone’s attitudes.”  A City Kidz staff also reiterated that City 

Kidz helped their family life.  He says the presence of City Kidz in their lives provided, “a 

refreshing outlook on things, a new hope and I would also say that for their mom, just being 

able to look forward to the regular visit.”  

City Kidz also had an impact on Lily’s neighbourhood. Before City Kidz expanded their bus 

routes, there were no community organizations in the neighbourhood.  Several years prior, 

there were several organizations that tried to reach the neighbourhood, but they all eventually 

left.  A City Kidz staff says, “...actually when [City Kidz] first got there we had heard of several 

organizations who had come and gone, who had been run out of the neighbourhood in some 

sense of the word.” Her neighbourhood was filled with violence, gangs, and drugs.  At first not 

many kids were allowed to go to City Kidz because the community didn’t trust the 

organization.  There was a lot of “bad faith” about community organizations in general as they 

never seemed to last long.   

After years of work in the neighbourhood, now there are hundreds of kids that go out to City 

Kidz.   The City Kidz staff attributes this to their consistency saying, “... we showed up every 

week, we visited every week, we showed up with our bus and we’ve never missed and that I 

think has started something in the community.”  Everyone in the neighbourhood now loves 
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seeing the City Kidz leaders come around dressed in silly costumes, making them smile, and 

just spending time with them during home visits.  Lily has tangibly experienced this change 

and wants to continue to reach out to other neighbourhoods that City Kidz has not yet reached.   

 “Because it takes one person or one organization to make a change.  They changed 

this bad neighbourhood into a better neighbourhood, so if they can change us, I’m 

pretty sure they can change other people.”  (Lily) 

Impact of City Kidz on action outcomes 

As a child, Lily enjoyed watching the memory moments and moral lessons be acted out on 

stage.  Since her home life was full of aggression and violence, she appreciated learning a 

different way.  She says, “A lot of [memory moments] are how to help in your community and 

be positive.  Now seeing them act it out on stage, when it comes to a real situation, then I’m 

going to pick the better side.”  One of the biggest lessons that Lily took from the memory 

moments was courage.   

“... the first time [I stopped] a kid from getting bullied, I was scared... then I stepped 

up to him and I said you should go to City Kidz.  I told him more, in my courage [I] 

stood up to the bully’s face, I was brave.  [The bully and I] always go together [to 

City Kidz] now.” (Lily) 

Since becoming a Junior Leader, Lily has developed special relationships with many of the 

children.  She really likes doing home visits because that’s where she can talk to the children 

one-on-one.  She loves to make kids smile and be the bright light in their days. She really 

appreciated feeling accepted as a child and wanted to extend the same to the current City Kidz 

participants.  She makes a special effort to ensure that all of the children are able to participate 

in the games on Saturday.  

Lily’s mother can see a big change in how she spends her time.  She now tries to help in the 

community, both with City Kidz and otherwise.  Lily is incredibly committed to City Kidz, even 

when other people her age make fun of her because of it.  City Kidz staff  members have been 

really impressed with her dedication to City Kidz saying: 

“The things that grip teenagers and more so teenagers in her community, things 

like drugs, alcohol, the gang scene is strong even in her own family, so the fact that 

she will give us every Saturday, she helps me out with home visits every Thursday.  

It’s not like I have to pull her teeth to get her there, she wants to be there.  Even 

when her friends are sort of making fun of her.. I dunno, we asked her one time 

why City Kidz when everyone else seems to be on her about it, she just said well I 

just believe City Kidz is going to change my life.  She really sees City Kidz as a 

beacon of hope in her life I think.” 

A hopeful future 

The changes that City Kidz staff  members have seen in Lily encourages them that the future 

holds great things for her life.  He says, “It gives me hope for them to aspire to more than just 
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this... cycle of poverty.”  He hopes that Lily will use the knowledge and skills she has gained at 

City Kidz to follow her dreams. 

“I think she has all the ingredients that she needs... she has good supports, at City 

Kidz... I guess my thought is that there’s a lot of hope for [Lily] and it would be cool 

to track her story as she goes...” (City Kidz Staff) 

 

MOLLY’S CASE STUDY  

Overview of City Kidz Experiences 

Molly is a fourteen year old girl who has been attending City Kidz for four years. She began 

with the City Kidz Saturday and when she turned twelve, she decided that she wanted to 

become a Junior Leader.     

Prior to joining City Kidz, Molly experienced quite a few difficulties in her young life.  She 

explains, “It was a little bit rough growing up because we were in poverty and my mom and 

my dad was split and I was getting bullied constantly.  I had an older sister and I looked up to 

her and she ended up moving out; she was my role model.  I didn’t have that many friends at 

school.”  She saw how difficult it could be at times for her mom as a single mom.  Her family 

was “working poor”.  Her mom says that finances were so tight that it was very tough to find 

programs for Molly to become involved in that wouldn’t cost a lot of money. As a result, Molly 

was getting quite bored at home.  This boredom led to mischievous behaviour as she started to 

hang around other children who were negative influences.  Molly’s mom explains this:  

“She was a very shy and introverted child and very reliant on other people’s 

opinions of her or what she did before she made up her own opinion of herself.  

She was hanging around other people to give her the influences that she wanted.” 

Molly had seen the City Kidz’s big red bus driving around Hamilton so she knew a little bit 

about City Kidz, but had never attended.  When Molly was eleven, one of her friends 

recommended that she try coming out City Kidz one Saturday.  Molly really liked the idea 

because she thought it would allow her to connect with more people and get out of the house.  

So she brought home brochures to show her mother and explained that she really wanted to go 

to City Kidz.  A City Kidz staff stopped by her house that same week while they were in the 

neighbourhood during Thursday home visits and explained what the program was about.  

Molly was so excited the next Saturday when the big red bus showed up at her door!  She says, 

“It was exciting to see a bus that I get to go on and meet people and have fun instead of sitting 

at home and watching TV or something.”    

Molly’s first day at City Kidz was a memorable one.  Out of all the children attending there, she 

was the one that was picked to go up on stage to play the game for her team!  She found being 

up on stage exhilarating, and her team even won!   
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Molly’s mother saw a change in her demeanor almost immediately after she started attending 

City Kidz.  She explains, “I was quite impressed with her, so she had started to go on the 

Saturdays and I noticed [changes in her] in the first few weeks.  And ever since there we have 

been supporting everything with City Kidz as much as we could.”   

City Kidz provided a “comfortable, warm atmosphere” for Molly.  Her positive experience with 

City Kidz and her love for children made it an easy decision for her to become a Junior Leader.  

She says, “I knew that I wanted to go and I wanted to become a leader and I wanted to help the 

kids [that were] like me”.  She now volunteers with City Kidz on Saturdays and attends the 

Junior Leader training on Wednesdays. She also helps out with any extra events that she can, 

such as the gifts of Christmas.  

Molly’s mom really appreciated that City Kidz provided an opportunity for her to do 

extracurricular activities without the typical expenses.  As a low-income family, her 

involvement would not have been possible had there been any expense involved.  Her mom 

describes City Kidz as a “breath of fresh air”. 

According to Molly and her mom, City Kidz has had an incredible impact on Molly’s life over 

the past four years.  Before City Kidz, she was very shy and typically followed the crowd.  Now 

she is not afraid to be herself. Her mom says she has really taken hold of the idea that, “If you 

dream big, you can accomplish your dreams.  You can step up and above your situation.  She is 

not taking her situation or our family’s situation as something holding her back”. 

Impact of City Kidz on faith 

Molly appreciated the encouraging messages that City Kidz has used in their Saturday shows 

since she was a child.  The ones that really stuck with her are, “with God I can be a good kid” 

and “with God I can help a friend in need”.  She described these messages as empowering as 

they told her that even as a kid you have the potential to influence those around you.  With 

God you can think and act in a way that is helpful. Molly gave the examples of helping her 

mom to sweep or clean dishes. She now passes on these messages to the kids she interacts with 

as a leader at City Kidz. 

As a family with a different religious background than City Kidz, Molly’s mom appreciates City 

Kidz faith approach.   Regardless of your faith background, at City Kidz you are shown respect.  

Molly’s mom appreciates that the messages of City Kidz do not interfere with their household 

religion.   Her daughter can learn valuable life lessons that do not impose religion.   

Impact of City Kidz on internal outcomes 

City Kidz has helped Molly develop characteristics that she really appreciates.  She observes, 

“With CK I’m learning qualities that I might not have learned.”  Her mom has seen positive 

attributes develop in Molly as well since beginning City Kidz saying, “She really has a passion 

for other people, other people’s circumstances.  She has opinions, she has self-esteem; it has 

just built her up beautifully.  It has been a blossoming of a flower basically.” 
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The qualities that she has developed, such as confidence and kindness, along with her practical 

leadership experiences have empowered Molly in her everyday life. Molly summarizes just 

how City Kidz has impacted her life in the following:  

“It has had an impact on my self-confidence.  I was the shy girl, I was the girl 

getting bullied.  With City Kidz I had people pushing me up as I was putting myself 

down; they compliment you.  With them complimenting me, I was starting to 

compliment myself.  I had to work with different people so I got to learn that not all 

people will bully me and put me down.  I started to see that I don’t always have to 

be down, there is a happy side to every situation.” 

The messages of City Kidz have not only had an impact on Molly, but also her mother.  Molly 

would come home and talk about the life lessons that she learnt at City Kidz.  They have both 

learnt from the positive messages and have taken one in particular to heart.  Her mom says, 

“The biggest one that has made the biggest impression on [Molly] and me is to dream big and 

to keep dreaming big. [That] you can rise above your circumstances” 

Impact of City Kidz on relationship outcomes 

Relationships have been an important part of City Kidz for Molly.  As a City Kidz participant, 

she loved that she was able to create new friendships with kids her age.  She also loved 

interacting with the leaders and has appreciated all the care that they have shown to her. She 

says that out of everything, she has gained from City Kidz, the thing that has influenced her 

most is the relationships that she has developed with the staff and volunteers. The consistent 

caring and support showed by staff and volunteers have been an example of who she aspired 

to be.  

Molly’s family has also been influenced by City Kidz, and her mom says that it’s mainly 

through Molly’s changed behaviour.  She says: 

“[Molly] is more eager to be helpful and her opinions have certainly matured with 

her... That’s influenced the other kids and us to a certain extent.  She is helping to 

be a leader for her younger brother and some of the things she says [to him are] so 

encouraging.  She’s been a really good influence on her siblings.” 

City Kidz has also influenced Molly’s family by giving the children opportunities to participate 

in activities that they wouldn’t have otherwise been able to afford.   

“...as parents you really struggle to give your children the best opportunities that 

you can.  It’s very heart-wrenching when you can’t afford to do that.  [City Kidz 

has been] such a wonderful influence on my daughter.   It has really lifted me up.”  

(Mother) 

City Kidz is also a significant presence in Molly’s neighbourhood.  Molly’s mom credits City 

Kidz with increasing the overall hope in the neighbourhood.  She says that the consistent care 

shown by City Kidz staff, whether that’s feeding a hungry child or just asking them how their 

week was, makes a big difference.   
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“A lot of the children in this area have a lot more hope.  They’re good kids and they 

all have this strength that you may not [otherwise] see in areas like this.  The more 

children [City Kidz] is able to reach out to, the less mischievousness we’re having.  

The whole community has polite kids and there’s an appreciation for this situation. 

It has changed, it has gotten better.” (Mom) 

Impact of City Kidz on action outcomes 

City Kidz has helped Molly develop a sense of responsibility.  Prior to City Kidz, she was often 

very bored and found it difficult to find worthwhile activities to become involved in.  Since 

becoming a Junior Leader, she has matured into an eager leader that is always willing to help.  

A City Kidz staff person explained that Molly has one of the most consistent attendance records 

among Junior Leaders. Molly echoed this, explaining that she really wants to be there every 

Saturday! She is also very willing to help out any time City Kidz needs any additional help.    

Molly’s mother says that this commitment is due in part to the leadership of City Kidz staff and 

their capacity for understanding how to build future leaders.  She explains that they, “identify 

each personality trait and what best suits each personality and how to support each child as 

individuals.  [The staff have] done a wonderful job getting to know the individual child.” 

Molly is known to thrive when she is given a task or responsibility.  She started with small 

tasks when she was first a Junior Leader, but as she has matured her responsibilities have 

increased.  These “little tidbits” have helped encourage her to be a strong leader at City Kidz.   

“She has been given responsibilities and [she] has risen to the challenge of those.  

She has been looked at as a valuable person.  To get this from someone other than 

mom is helpful.   I think that’s what she enjoys the most.” (Molly’s mom) 

Molly remembers her own experience of being bullied and feeling alone and has a strong 

desire to help those kids that were once in her situation.  She knows firsthand that school can 

be a harsh environment for kids. City Kidz Saturday and home visits on Thursday are 

opportunities for her to be a bright light in someone else’s week, just as it was for her.  She 

says, “My favourite part is to be able to build a relationship with the kids, which they might 

not have at school”.  Providing hope and a fun environment for these kids is a motivator for 

her.  She says: 

“I believe that there’s a lot of kids everywhere that don’t have a friend and they 

really need one.  They might have a rough time at home and need a break. No 

matter where they live they should be able to have the opportunity to have a fun 

day and have a break.” 

As a leader now, Molly works towards continuing to make City Kidz an environment as warm 

and inviting as it was when she first experienced it.  She thinks she has been successful at this 

and says, “I find a lot of the kids on my bus are finding that they are fitting in [at City Kidz] 

without being bullied and judged.” 
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Molly has taken on a strong leadership role not only within City Kidz, but also outside of 

City Kidz within her family and her immediate community.  She feels that her actions 

can influence the people around her, even if they are not acknowledged at the time.   

“If I do something kind for somebody, then maybe they’ll go and do something else.  

I can remember that I learned that from City Kidz and they taught me that I can do 

this and help someone.” (Molly) 

A hopeful future 

Molly plans to stay on with City Kidz as long as she lives in Hamilton.  She says, “In the future I 

hope to stay with CK and be doing this because no matter what I want to make sure that I can 

come out on Saturdays”.  She sees that City Kidz has worked very hard at expanding their 

program to more low-income children, but would also like to see City Kidz increase their 

spaces for Junior Leaders.  The Junior Leader program has increased her capacity for 

leadership and she believes would do the same for many others if they were able to attend.   

City Kidz encouraged Molly to dream big.  She now wants to go to college and become a pastry 

chef. Reflecting on Molly’s future, her mom says:  

“There’s nothing in the world she cannot accomplish.  Before she would have 

thoughts of what she wanted to do, but she didn’t have the gumption or the 

strength to go forward and step towards it.  She was too shy to make the steps 

towards that and since going to City Kidz, that’s it, gosh darn it, she’s going to be a 

pastry chef...whereas before she might have been very doubtful to say I’d like to go 

to college” 

City Kidz has been an excellent source of hope for both Molly and her family.  There is an 

exciting future in front of her, and she recognizes the role that City Kidz has played in 

allowing her to dream about that exciting future.  

“I think CK is phenomenal and I don’t think there’s anything else out there that 

would be an equivalent program.  There’s nothing out there that – one in a million.  

Anything anybody can do to support them, if everybody did one little thing, all 

those little things add up to a big great thing.” (Mom) 
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JOE’S CASE STUDY  

Overview of City Kidz experience 

Joe is a 16 year old who first started attending CityKidz when he was 3 years old.  He attended 

City Kidz with his sister until he was 11 years old.  At age 12 he returned to City Kidz and 

started attending the Junior Leadership program.  He has been involved as a volunteer at City 

Kidz for 4 years now.  

Prior to joining City Kidz, Joe’s home life was filled with chaos and turmoil.  His father was an 

alcoholic and also involved in drugs.  Their family was living pay cheque to pay cheque, 

struggling to make ends meet.  This instability resulted in the family moving several times.  At 

one point Joe’s family was living in a shelter, but they were kicked out because of his dad’s 

behaviour.  He describes himself as regularly feeling depressed because of his home life.  

“Well I guess, like you know, before joining City Kidz, I mean even at a young age, 

it seems kind of unbelievable, but I was so negative about things because I didn’t 

see any happiness, no bright lights in the world because I didn’t feel like I was in a 

happy home...” (Joe) 

Joe started to attend City Kidz when he turned three years old.  He first attended City Kidz with 

his brother.  It was actually Joe’s brother who first heard of City Kidz.  When asked what it was 

that drew him to City Kidz, Joe said: 

“I guess just the positive atmosphere that I got, the kind of loving and nurturing 

kind of feeling that I got from the team captains that I guess I kind of wasn’t feeling 

at home.  It’s kind of hard to explain, but they take that time to get to know you, 

they understand you when you’re hurt, they cuddle you when you need cuddling, 

they just have that whole-hearted, whole rounded kind of feeling to them that 

makes you feel included.  And they just kind of go out of their way to make you feel 

important.”   

Joe really loved the atmosphere of the City Kidz playhouse theatre.  It was always go-go-go and 

he enjoyed that there was never a dull moment. He really liked how all of the City Kidz staff 

and volunteers tried to get every kid involved in the games as much as possible.  The 

excitement and the inclusivity created a “friendship atmosphere”, which Joe loved. As a child, 

Joe also really enjoyed playing all the games.  The songs, memory moments, and lessons were 

highlights for Joe because he was able to have fun while learning something 

After taking a year off from City Kidz, Joe knew that he wanted to come back as a Junior 

Leader.  He aimed to embody the best attributes that he saw in those that were his leaders 

when he was a child at City Kidz. As a child, Joe really appreciated how leaders would make an 

effort to ensure everyone was involved in the activities.  So he made a point to do the same 

when he became a leader himself.   

His youth pastor notes that Joe’s experience as a Junior Leader was where he found a purpose.  

“He really loved it when he was in the program, but even better when he was a volunteer for 
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City Kidz, that transformed him even more because not only was he receiving love, but he 

could also give love.” 

Joe’s experiences with City Kidz, both as a child and a leader have had a great impact on his 

life.  Consistently hearing the messages that City Kidz conveys, such as “with God you can” and 

“God has a plan for your life”,  Joe developed a renewed hope for the future.  

“...in the City Kidz program, they gave me those bright lights that kind of made me 

[Joe] and made me who I want to be and showed me that you know through 

anything, no matter what, you know I can be who I want to be and nobody can 

stop me from doing that.” (Joe) 

Impact of City Kidz on faith 

Joe’s family is not of a particular faith background, so City Kidz was the first time he heard 

about God.  Every week during the theatre presentation there would be a message about God 

along with a moral lesson.  Joe started to think about God and the messages conveyed - “God 

loves me” and “God has a plan for my life” - started to have an impact on him.   

Through Joe’s involvement with City Kidz, he developed a desire to attend church.  So at a 

young age, City Kidz staff connected him with a church in his area. As the only person that 

believes in God in his family, it required extra effort to go to church and learn about God.  He 

took the initiative to do this all on his own. 

When Joe first started attending the youth group at his church, the youth pastor described him 

as, “eager to learn more and get closer with God”.  His youth pastor sees a definite connection 

between Joe’s strong spiritual beliefs and his involvement with City Kidz.  “I think he probably 

wouldn’t be very interested in God in general without City Kidz.”  Many people in this church 

have become very fond of Joe and now sponsor him to attend a Christian school.  

Impact of City Kidz on internal outcomes 

Joe believes that through his volunteering with City Kidz he has developed a sense of self-

worth.  

“I definitely think that I have gained a lot more power for myself.  I know that a lot 

in elementary school, I felt kind of low being bullied, like low self-esteem, and I 

think that going to the program kind of built me up as a better person.  I also think 

that they just teach you morals and values that you should use in your everyday life 

that kind of just make you who you are.”  (Joe) 

Joe has a heightened understanding of God’s purpose in his life compared to other teens.  He is 

described as “getting it” a lot more than the other kids in his youth group.  His youth pastor 

says that Joe’s involvement with City Kidz has given Joe a “sense of belonging and a sense of 

purpose”.  He found a sense of purpose through his volunteering with the Junior Leadership 

program where he has been able to impact the lives of many kids, just as his own was 

impacted.    
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Impact of City Kidz on relationship outcomes 

City Kidz’s consistent messages about God increased Joe’s understanding of God’s love for him.  

The consistency and care shown by the City Kidz staff and volunteers tangibly showed Joe that 

he was loved and that he mattered.  Through his interactions with City Kidz, there were always 

people in his life that he knew cared deeply for him and he was always reassured that God 

cared for him as well. 

These relationships were integral to Joe’s positive experience with City Kidz.  A staff member at 

City Kidz started to mentor Joe when he began the Junior Leadership program.  Their 

relationship started off fairly typically; simply talking during the regular City Kidz activities.  

As time progressed, this staff started to drive Joe to church and other activities. Their 

relationship grew.  Eventually they grew so close that he was introduced to her family and the 

whole family began to love and care for him as a member of the family.  Joe would regularly 

attend family functions with her, including Easter and birthday parties.  Joe will attend her 

wedding this year and sit at place of honor at the head table with another former City Kid.  

City Kidz gave Joe a sense of community that he was not experiencing at home.  His youth 

pastor says, “Coming from such a rough background, who knows where he would be without 

that, without the community that they’ve given him.”  Having that consistency when his life 

was unstable and knowing that he was always loved were important factors in Joe’s life.  

“I think that right from the beginning the staff and volunteers were always so 

great, you know, no matter what, if they had to wake up super earlier to be there or 

be there super late, or if they had to miss something because they were 

volunteering at City Kidz, I think that they always had a positive attitude, were 

always teaching you and always guiding you.”  (Joe) 

Joe’s family life was directly impacted through his involvement with City Kidz by creating an 

environment where healthier family dynamics thrived. Not only has City Kidz provided 

positive opportunities for his family, but City Kidz staff members were also there to provide 

support for his family when times were difficult.  There was a mutual respect between Joe’s 

mother and City Kidz staff and volunteers.   

Joe credits City Kidz with giving his family opportunities to come together, allowing them to 

feel “whole again”.  A memorable example for Joe was when City Kidz gave his family tickets 

to see a Hamilton Tiger Cats game.  They were able to watch the game, meet the football 

players, and then have a pizza party on the field after.  

“I think they’ve given us opportunities to build us closer together, to make us a 

bigger and brighter family and just kind of trying to take us away from the bad that 

has happened and stir us into the good.” (Joe) 

Joe sees the impact of City Kidz going much further than his own story. City Kidz regularly 

gives out tickets to families who otherwise could not afford the outing and provides many 

opportunities for families to come together.  Joe believes that this is City Kidz’s community 
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impact - “bringing families together... building up children to be who they want to be and just 

show children what life can really be.” 

Impact of City Kidz on action outcomes 

The messages that, “you can always do things with God on your side”, that, “you should never 

give up no matter what”, and that, “anything is possible” really impacted Joe.  He saw the 

needs around him, both in the City Kidz participants and the homeless in Hamilton and he 

responded to those needs.  He has shown great leadership both within City Kidz and within the 

greater community of Hamilton.    

When Joe turned twelve years old, he knew that he wanted to join the Junior Leadership 

program because of the lasting impact that City Kidz has had on his life.  

“I guess because I grew up with the program and saw the time that people took 

out to have an impact on my life and I wanted to take the opportunity that I 

knew I had to make a difference in another child’s life.” (Joe) 

Joe’s involvement with City Kidz allowed for increased opportunities to participate in the 

community.  Through the church that he was connected with through City Kidz, he was been 

able to participate in a mission trip to Detroit last February. While on that mission trip, Joe met 

a nun that inspired him to replicate a program to feed the homeless in Hamilton.  His youth 

pastor explains,  

“…there’s this nun in Detroit and she just goes around in her minivan and honks 

her horn and homeless people come out and she feeds like 100 people a day.  He 

said, ‘This is interesting, in my neighbourhood I know where poor people are, I 

know where homeless people are, where prostitutes are’, and he’s taken on the 

leadership of that program and basically I just drive for it.  He’s gotten funds and 

gets volunteers and he knows a lot of the people that we reach out to.  We’re 

actually trying to build a relationship.” 

Through City Kidz, Joe’s best attributes have been magnified. As a child he held onto the 

teachings that anything is possible with God on your side and through his training in the 

Junior Leadership program, these realizations grew.  A close staff member described him as 

“kind and always wanting to serve”, but noted that through his relationship with City Kidz he 

now has a higher capacity for both of those attributes.  City Kidz was an environment that 

embraced and celebrated all the best qualities in him.  The intentional teachings around 

leadership and practical service enhanced the great aspects of him that were already present. 

A hopeful future 

There were some tough years for Joe, but those around him noted his great resiliency through 

it all. During a year that was particularly tough for Joe, where he was moving from shelter to 

shelter, he still thrived in his service to others. This incredible service was recognized when he 

was awarded the Citizen of the Year Award.  Out of two hundred public schools, he won!  On 
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this special day, City Kidz staff along with Joe’s mom and sister were there to celebrate this 

great achievement.   

Through the messages of City Kidz, such as, “with God you can”, Joe’s vision and trajectory for 

his life has been impacted.  Caught in the cycle of violence and poverty, Joe now views himself 

as someone who is called to work in those situations and provide hope to those who are still in 

those situations.  He is already working towards those dreams through his ministry to the 

homeless in Hamilton. 

 “Every day I have a new little bubble in my head where I see my future and it’s 

always different.  But I think definitely being around the children, seeing the 

children, seeing the impact that it has on the children, it definitely has kind of 

opened my mind seeing how God wants me to make a difference in children’s lives 

or in situations of poverty or homelessness or something similar to that.” (Joe) 

His youth pastor sees big things for Joe as well as he has great drive and ambition and purpose.   

“Sky is the limit, he’s already doing big things.  I hope he’ll be involved in some 

type of social work or community development or ministry, I definitely see all big 

things for him.” (Youth Pastor) 

Throughout the twelve years that Joe has been involved with City Kidz, many great things have 

transpired.  Joe is not the only one that is impacted though, as many City Kidz staff and 

volunteers find meaning in his story.  They see it as a testimony that tangibly shows the impact 

that the City Kidz program can have on children and their families.  Overall, Joe really values 

his time with City Kidz. 

“I think it’s just been an overall amazing experience that definitely has shaped 

something into my life and kind of just given me a positive outlook into life and 

what my life should be and kind of just what I wasn’t feeling kind of at home.” 

(Joe) 

 

 

 

 

 




