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Poverty can take hold in an instant and grab tight for 
generations. 

Without sufficient buffers of nurturing relationships and 
positive experiences in their home or community, few 
children are able to overcome the obstacles and burdens 
holding them back from escaping poverty and reaching 
their full potential.

Child poverty is a complex problem that demands 
equally comprehensive solutions. There are many 
important organizations in Hamilton and beyond working 
hard to alleviate the impacts of poverty. Many of these 
wonderful organizations are focussed on providing for 
the material needs of children living in poverty such 
as school lunches, new clothes, books and toys. But 
few are focussed on supporting children’s intangible, 
but absolutely essential, emotional, spiritual and 
psychological needs.

That’s why CityKidz is dedicated to bringing hope  
and inspiring big dreams for children growing up in  
low-income neighbourhoods.

Big Dreams
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Who We Are
Our Mission
We exist to increase resiliency and inspire BIG dreams 
for Canadian children living in low-income communities 
by providing inspirational experiences and nurturing 
personal relationships, one child at a time.

Our Big Dream
That one day, in the not so distant future, we will see the 
end of child poverty in Canada and every child would 
have equal opportunity to thrive, to dream big and to 
reach their full potential.

Our Values
We are people of FAITH.
We are a community of HOPE.
We are servants of LOVE.
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2019 Highlights

18 Bus Routes 
brought kids from all 
over the city to  
CityKidz programs

693 volunteers
gave 46,688 hours of their time 
and talent to transforming lives

13,995 meals
were served to hungry 
CityKidz children

77  
individuals, groups and businesses hosted 

fundraising events, raising $86,702  
for CityKidz Active Program 

Participants 

KinderKidz: 222
CityKidz: 915
CityYouth: 180
Roadmap to Dreams: 15

398 children 
and youth  
had a summer 
camp experienceIn 2019, our community came together to raise 

$2,055,586 and supported over 1,300 children and youth 
with programs that increase resiliency, inspire BIG 
dreams and help break the cycle of child poverty.
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There’s nothing quite like the start of a new decade to 
make you reflect back on all the experiences and people 
that have played a role in your journey and your story.

We consider you to be part of the CityKidz story. Your 
support has made it possible for CityKidz to grow, 
adapt, change and improve in countless ways over the 
past few decades. Your support has helped to breathe 
faith, hope and love into the lives of vulnerable children 
and transform their lives with inspiring programs and 
nurturing relationships.

Nevertheless, 2019 was a difficult year for many children 
in our community. As we witness the heartbreaking 
challenges and hardships our children walk through 
every single day, we are reminded of why we fight for our 
kids and why we call on our community to fight with us.

We believe that by knocking on a door, by listening to a 
story, by creating an inspirational program, we can be a 
constructive part of what shapes a child’s understanding 
of the world. We believe that when a community comes 

together and chooses to invest their time, talent and 
treasures into the lives of vulnerable children, that their 
hearts, their hopes and their lives can be transformed.

Thanks to the unshakeable commitment of this 
community, we were able to walk alongside over 1,300 
children and youth through 2019’s challenges and 
celebrations. We invested in our programs to make 
them more engaging, meaningful and impactful for the 
children and youth growing up in poverty in our city.

Thank you for fighting with us in 2019.  
We can’t wait to see what we accomplish in 2020.

Message from the  
Executive Director & Past Board Chair

Rev. Todd Bender
Founder &  
Executive Director

Mike Dowhaniuk
Past Chair of  
Board of Directors
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It is with much excitement that we would like to welcome 
the wonderful Cathy O’Donnell to her new role as the 
Chair of CityKidz’ Board of Directors.

We are also filled with much gratitude and admiration 
for the work of our outgoing Chair of the Board, Mike 
Dowhaniuk, who has been on our Board since 2013. 
Throughout his tenure, Mike helped to increase the 
capacity of CityKidz, supported our Executive Director, 
and helped to lead the completion of the renovations 
of our Studio Theatre and the growth of our staff and 
programs.

“It was an honour and humbling experience to lead 
such a dedicated team and Board working for the best 
interest of each child,” Mike says of his experience.

Cathy began her journey with CityKidz five years ago 
as a volunteer at our Saturday programs. Two years 
later, she joined the Board of Directors to help provide 
wisdom, governance and leadership to our organization’s 
executive team.

Cathy has been a proud Hamiltonian for over 25 years 
and is currently the Director of Security for Mohawk 
College. Cathy is a leader in security, crime prevention 
and emergency management with over two decades of 
proven experience in campus community policing and 
emergency preparedness.

In her role on the Board, Cathy has worked 
collaboratively to bring together people with diverse 
skills and insights, to understand CityKidz’ needs, 
recognize broader trends in the non-profit sector and 
guide our growth and development in a way that is both 
progressive and sustainable so that we can continue 
to grow and reach ever more children with our life-
changing message of faith, hope and love.

Welcome Cathy O’Donnell
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“Athena was there the first year of KinderKidz and 
she’s been there ever since,” says Athena’s mom, Pearl. 
“Through the hard times, she’s always had CityKidz to 
look forward to,” she continues, “They’re there no matter 
what.” 

When Athena invited her route captain, Susan, to her 
sixth birthday party, Susan was there. When Athena 
broke her leg, Todd was one of the first to sign her cast. 
Her first ‘big girl bike’ came through Canadian Tire’s 
partnership with CityKidz. Her first sleepaway camp 
experience was through CityKidz.  

“There’s lots of different things she gets to experience 
and learn because of CityKidz,” says Pearl, “CityKidz has 
made her horizon wider and brighter.” 

“It’s a community for your whole life,” agrees 16-year-
old Athena. “It’s like family,” she continues, “Everyone’s 
supportive. Everyone knows what’s going on in my 
life. I’m an only child so it’s nice to be able to talk to 
someone who’s not my parents.” 

CityKidz youth mentorship programs in particular have 
given Athena the space to do just that. There, Athena 
could share the brags and drags in her life with her small 
group and explore different themes – like leadership and 
lifestyle boundaries – with her peers and mentors. 

“You can tell they put a lot of thought into all of it,” says 
Athena, reflecting on her experience, “the mentors talk 
about their own experiences. It’s not like they’re just 
reading from a textbook.” 

Through the youth programs, Athena explored her 
strengths and struggles and grew in leadership by 
volunteering with other youth. As part of the Saturday 
Squad, Athena gets up early each weekend to help set 
up the theatres and kitchen and to help manage, support 
and encourage kids throughout the day’s programs. 

The enthusiasm with which Athena talks about her 
volunteer role is both inspiring and humbling. 

Story of Hope: Athena
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“I get to see all the kids individually. I know all their 
names! I get to dance with them. When it’s a dress-up 
day you get to compliment their outfit. It’s fun to be that 
person,” says Athena, remembering her own childhood 
joy of leaders complimenting her thematic ensembles. 

She describes volunteering as a gift. She gets to see 
all the kids, she gets to compliment their costumes. 
Athena is a model of the kind of servant leadership our 
mentorship programs strive to inspire. 

In all her interactions with the kids, Athena is observant, 
reassuring and kind. At our bus parties this past March, 
her talents shone as she taught and encouraged one 
pre-schooler after another to jump rope. She always had 
a helpful word of encouragement to keep kids going and 
a genuine spark of celebration when a child succeeded. 

“She learned that stuff from you guys,” says Pearl. “What 
CityKidz used to do for Athena when she was little, she 
now does for those little ones. We got help and we’re 
here to help back.” 
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Nurturing early childhood experiences of feeling safe 
and having fun are critical to a child’s overall healthy 
growth and development. The CityKidz community 
knows how important these formative years are to a 
child’s long-term well-being. We know that the earlier we 
can invest in a vulnerable child’s life, the better chance 
that child has of overcoming adversity and breaking the 
cycle of poverty.

That’s why we have a program, KinderKidz, dedicated 
to laying foundations of faith, hope and love into pre-
school-aged children’s lives.

Highlights:
 • In 2019, we saw unprecedented growth in the  
  number of children attending our KinderKidz  
  program. We welcomed 30 new Kinders to our  
  first session alone
 • 109 new pre-schoolers attended the program
 • 130 graduated from KinderKidz to CityKidz

KinderKidz
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2019 was a big year for our CityKidz Saturday program. 
Our freshly-formed Production Team created our very 
first in-house video series: the Hamilton Heroes and 
Epic Tales. Our kids were excited and engaged as they 
discovered the hero within and experienced some of the 
world’s most thrilling stories – with a CityKidz twist. New 
interactive show elements like the weekly Bus Challenge 
and dance floors also helped keep the energy high and 
kids coming back for more. 

Highlights:
 • Our Production Team created: Hamilton Heroes  
  and Epic Tales video series
 • A new variety of foods were added to lunch bags
 • Dance floors were created in our Studio Theatre  
  to give our extra excited kiddos a place to shake  
  and groove
 • We introduced Bus Challenge games to give kids a  
  chance to compete with their friends on stage
 • 133 new children attended CityKidz Saturdays
 • We started preparing new foods for our kids in our  
  new kitchen

CityKidz
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It was a year of transitions for our youth program, but 
our wonderful new CityYouth program coordinator, 
Miranda, quickly found her way into our youth’s hearts. 
With the dedicated support of our capable volunteer 
mentors, Miranda launched new creative games and 
activities to help youth develop essential skills like 
communication as well as fun new activities like a fall 
fair.

Highlights:
 • The Ti-Cats came to town to share words of  
  wisdom, positivity and encouragement with  
  our awesome youth
 • For the first time ever, three youth hosted our  
  annual Christmas Talent Show
 • Youth showed courage and bravery to get up and  
  shine on stage at the Christmas Talent Show
 • Former mentors returned as guest speakers to  
  show their continued support for our youth
 • 60 new program participants attended CityYouth
 • 23 youth graduated from the CityYouth program

CityYouth
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Our 2019 class of Roadmap participants entered our 
mentorship program, as they often do, somewhat 
reserved, unsure about this new group, their new 
mentors and the deep conversations that lay ahead. 
However, they quickly grew comfortable and opened up 
to their mentors and to one another in ways that helped 
them grow and mature as young adults.

Together, these 16 and 17-year-olds practiced 
communication skills, resume writing, interviewing for 
jobs, money management and many other practical 
life skills that will help set them up for success as they 
prepare to enter the workforce or post-secondary 
education.

Highlights:
 • This fall, the Roadmap to Dreams youth  
  participated in the 5k race at Road2Hope and  
  collectively raised $5,000 for CityKidz  
  programs
 • 20 youth graduated from the program in the spring

Roadmap
to Dreams
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Last December, people in the CityKidz community like 
you came together to make Christmas wishes come true 
for over 4,000 Hamilton children! Your gifts made sure 
children in difficult circumstances had something as 
special as they are to unwrap at Christmas.

Your kindness made the season merry and bright for 
precious children… and the entire CityKidz community! 
Thank you!

By the Numbers:
 • Thousands of toys were donated by our  
  community
 • 111 toy drives were hosted by our wonderful  
  community
 • 474 volunteers gave 1,076 hours of their time  
  to wrap gifts
 • 4,596 toys were gifted to children in our  
  community

Gift of
Christmas
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Thanks to our generous supporters and camp partners, 
hundreds of kids from low-income households got to 
experience a whole new world of fun and adventure at 
summer camps across southern Ontario. In addition 
to these classic camp experiences, CityKidz tried 
something new! Thanks to the fine folks at Canfield 
Estates who offered us use of their property, we were 
able to pilot our very own summer camp programming 
for children ages 3 to 17!

By the Numbers:
• Day Trips: 143
• Day Camps: 154

• Overnight Camps: 101
• Total: 398

Thank you to our Camp Partners:

Summer to
Remember

Ancaster Tennis Club
Calvary CRC
Campfire
Camp Mini-Yo-We
Camp Shalom
Camp Widjitiwin
Canfield Estates
Circle Square Ranch
Coldwater Canada

Harmony Baptist Church
Immanuel CRC
McMaster University
Myers Apple Farm
New City Sports Camp
Royal Botanical Gardens
Salvation Army
U-Turn Ranch
West Highland Baptist Church
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Every year, the Weston Family Scholarship supports dozens of CityKidz participants in their post-secondary educational 
pursuits by providing financial support to help offset the costs associated with their continuing education.

In 2019, seven new Weston Family Scholars began their post-secondary education adventure.

Additionally, twelve grade 11 and 12 students received financial support in recognition of their hard work and to 
encourage them to pursue their dreams through post-secondary education.

Grade 11 & 12 Award Recipients:

Weston Family Scholars

Amelia Brown
University of PEI
Pre-Veterinary 

Medicine

Tebyan Karbous
Mohawk College
Practical Nursing 

Tia Hines
Mohawk College
Early Childhood 

Education

Nicole Robitaille
Mohawk College

Concurrent Disorders 

Mackenzie 
Whitehouse

George Brown College
Culinary Management

Patrick Patterson
Mohawk College

Television 
Broadcasting

Kyle Foley
Niagara College

Sports Management 

Amy Che
Baby Clae
Marilia Fonseca

Ana-Lita Harmony Forrester
Nathaniel Kampi
Chelsea Opperman

Julie-Ann Parkman
Aldair Sosa
Briann Taylor-Varty

Alissa Therrien
Bryanna Wheeler
T.J. York
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Special Thanks

Diamond Corporate Partners

Gold Corporate Partners

A L O E T T E ®

Share the Beauty

Bronze Corporate Partners

Premier Supporter

Special Thanks
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Thank you to all our supporters for choosing to fight 
with us for a poverty-free future in which all children can 
thrive and reach their full potential.

In 2019, our incredible volunteers gave THOUSANDS 
of hours to ensure every aspect of our programs ran 
smoothly. What’s more, HUNDREDS of individuals, 
groups, companies and organizations made significant 
donations and came up with ingenious ways to 
raise money in support of CityKidz! Not only that, 
THOUSANDS of big-hearted people gave what they 
could, when they could, to make every aspect of our 
programs – from nourishing food to safe buses – 
possible.

We’re truly thankful for the love you have shared  
and investments you have made in the lives of CityKidz 
children and youth. Dedicated supporters like you make 
it possible for us to do what we do, year in and year out.

Your generosity allows us to continue showing precious 
children that they are special, that they matter and that 
they are loved. 

Your support empowers CityKidz to continue dreaming, 
exploring and creating new programs, projects and 
initiatives that lead to a deeper impact in more children’s 
lives.

Thank you!

Thank You, Supporters
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For 11 years, local churches have partnered with CityKidz 
through one-day local mission celebrations that, year 
after year, are helping us realize the Kingdom of Heaven 
right here in Hamilton.

In 2019, Miracle Sunday Churches raised $48,067 and 
said prayers for each and every child on the CityKidz 
roster.

Thank you to our Miracle Sunday churches for 
supporting CityKidz children. Your gifts of prayer, 
volunteer time and financial donations allow us to reach 
out to our city’s most vulnerable children and, through 
our words and actions, shine God’s gifts of faith, hope 
and love into their lives.

Thank you,  
Miracle Sunday 
Church Partners
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Thank you so much to the generous foundations 
investing in the future of our children, our community 
and our city. 

Acts of Grace Foundation 
Canadian Tire Jumpstart Charities
Charity of Hope
CHML Children’s Fund
Enrichment Fund, City of Hamilton
GWD Foundation for Kids
Hamilton Community Foundation
Levan Family Foundation
Losani Family Foundation
Malloch Foundation
Mondelez International Share Joy
R & K Fund of the Niagara Community Foundation
TELUS Friendly Future Foundation
Turner Foundation

Thank you, 
Foundations
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At CityKidz, we take our responsibility of financial 
stewardship seriously. We want as much of your 
investment as possible to directly impact kids at a deep 
and sustainable level. That’s why we make every effort 
to ensure your gifts make a meaningful difference in 
the lives of as many children as possible. In 2019, our 
generous community entrusted us with $2,057,888 to 
transform children’s lives.  

$1,752,075 went directly towards our child and youth 
programming. The rest was used to cover building, 
fundraising and administrative expenses necessary for 
the operation of our programs.  

The majority of operating expenses are allocated to 
staff wages and benefits which we ensure are fair and 
competitive with the non-profit sector. An estimated 
$653,632 worth of time given by volunteers helped to 
reduce our staff needs and expenses.

Financial Report
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ADMIN
EXPENSE
$167,405

8.02%

PROGRAM
EXPENSE
$1,752,075

83.96%

FUNDRAISING
EXPENSE
$167,302

8.02%

Expenses: $2,086,782

GRANT
INCOME
$409,499

19.90%

DONATIONS
$1,624,072

78.92%

OTHER
INCOME
$24,317

1.18%

Revenue: $2,057,888
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Resource Development 
We positioned our Fund Development 
team for success and built strength 
into our Marketing & Communications 
team, allowing both departments to 
collaboratively support change and grow 
our resource development capacity.  

Financial Capacity 
We hired a Systems Specialist and invested 
in comprehensive budgeting systems and 
financial reporting, improving our ability to 
steward financial resources wisely. 

Human Resources (HR) 
Guided by the advice and expertise of a 
Human Resources professional, we have 
developed a Human Resource plan to meet 
the needs of our growing organization. 

Program Development 
We finished 2019 with a strengthened 
program team focused on sustainability in 
program delivery and capacity as well as 
increasing child engagement and impact.  

Leadership Team 
We’ve strengthened the organization by 
building a seven-member leadership team 
and have made significant progress in 
training and leadership development. 

Strategy 
The CityKidz branches continue to move 
forward and are self-sufficient. We have 
developed plans to streamline and simplify 
branch agreements and have established 
readiness factors for future replication.

2019 Strategic Priorities

OUR 
STRATEGIC GOAL

By 2020, we will have renewed 
our shared mandate, increased 

our impact in the Hamilton 
community, and established 

a sustainable model 
for future growth.

Grow, diversify and 
strengthen our financial 
resources for long-term 

sustainability.

RESOURCE 
DEVELOPMENT

Enhance our ability 
to deliver the most 
e�ective and e�icient 
programs.

FINANCIAL 
CAPACITY

Grow the capacity 
of our devoted sta� 

and volunteers 
to meet new and 

greater challenges.

HUMAN 
RESOURCES

Increase and deepen 
the impact upon all 
children and youth in 
our programs.

PROGRAM 
DEVELOPMENT

Deepen our capacity to 
move strategically as 

we face our new 
opportunities.

LEADERSHIP 
TEAM

Continue to support 
existing branches in 
Ottawa and Regina, 
and establish 
readiness factors 
for future 
replications.

STRATEGY
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The pandemic has been tremendously hard on many 
children and families in the CityKidz community. It has 
created overwhelming challenges in lives that were 
already filled with hardships. Families and their children 
who experience poverty every day need us now more 
than ever. 

We know that a lot of loving work lies ahead to help heal 
their hearts and reignite their hope. This is why we’re 
as committed as ever to reaching out to our city’s most 
vulnerable children in ways that bring them joy, make 
them feel loved and supported, and shine faith and hope 
into their lives during this difficult time. 
 

While we have had to suspend our regular programs, 
we’ve chosen to look for silver linings and focus on 
what we can do rather than what we can’t. The current 
situation has given us an unexpected opportunity to 
create, innovate and pursue new ideas that we didn’t 
previously have the space to explore. 

Every day, we’re discovering new ways to deliver our 
programs, nurture our relationships and deepen our 
impact. We are thrilled to be developing new projects 
like our family-friendly online hub bigredbus.ca that, 
we believe, have the potential to enrich our existing 
programs for the future and allow us to have a deeper 
impact for years to come. 

2020 Strategic Priorities

Check out the amazing artwork and photos of our children! Visit bigredbus.ca for more!
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Volunteers transform lives. Volunteering at CityKidz is a 
fantastic way to meet like-minded individuals, diversify 
your skill set, uncover a new passion and fight for the 
futures of at-risk children.

Whatever your time, whatever your talents, we want to 
match you with a position that you will find comfortable, 
meaningful and rewarding.

For more information: 
905-544-3996 x225 • volunteer@citykidz.ca

Volunteer 
Opportunities
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Invest in a city free of child poverty.  
$35 each month provides a child with:

 • Life-Changing Programs
 • Weekly Home Visits
 • Transportation
 • Healthy Meals

Sign up today at citykidz.ca!

For more information:
905-544-3996 • citykidz.ca

Become a  
Monthly Donor



601 Burlington St E, Unit A • Hamilton, ON • L8L 4J5
E: info@citykidz.ca • T: 905-544-3996

www.citykidz.ca

REGISTERED CHARITABLE Nº:  
89498 2479 RR0001

Follow us! 
 citykidzhamilton
 @citykidz
 citykidz


